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May 21, 2018 FEDERAL ADVOCACY SERVICES RFP

I.

OVERVIEW

The County of Inyo invites proposals from qualified individuals and firms to provide the County
with long-term Federal Advocacy Services focused, primarily, on securing federal funding and
grants for an array of public works and economic development projects the County is planning or
may pursue in the future. However, from time-to-time, due to federal land tenure patterns
described below, the Federal Advocacy Services required by the County may extend to policy
and regulatory matters.
To provide the County with an opportunity to meet its objective of being able to consider
entering into a contract for Federal Advocacy Services with an individual or firm deemed
responsive to its needs prior to the end of the County’s fiscal year on June 30, 2018, the deadline
for receipt of proposals is 5 p.m. June 11, 2018. Similarly, if responses to this Request For
Proposals indeed result in the County identifying, in its sole discretion, an individual or firm
deemed responsive to the County’s needs and with whom a proposed contract can be
successfully negotiated, staff anticipates requesting the Inyo County Board of Supervisors to
consider approving the contract at its meeting on June 26, 2018.
The County desires that any agreement resulting from this Request For Proposals establish a
long-term relationship with the selected respondent. Accordingly, unless otherwise proposed in
responses submitted and agreed to in the resulting contract, the County expects the term of the
contract will be for a minimum of 36 months (June 26, 2018 through June 30, 2021, contingent
on the approval of future County Budgets and the County, in its sole discretion, annually electing
to continue the agreement for another 12 months). At the conclusion of the initial 36-month term,
the contract will provide the County and Contractor the option to extend the contract for another
five years on terms mutually agreed upon subject to approval by the Inyo County Board of
Supervisors.
Finally, although not a requirement to be considered for the provision of Federal Advocacy
Services to the County of Inyo, and certainly not expected to be made effective by or prior to
June 26, 2018, respondents to this Request For Proposals are invited to consider submitting
proposals that identify how their proposal, and any resulting contract, might be modified to
provide similar Federal Advocacy Services to the City of Bishop, subject to separate
consideration and approval by the City of Bishop City Council. The City of Bishop is the only
incorporated city in Inyo County, and encompasses an area of 1.9 square miles; boasts a
population of approximately 3,832 people; and operates on an annual budget of over $7 million.
Ideally, respondents contemplating a proposal that provides for this option will submit a response
whereby a portion of the scope of services proposed to be provided exclusively to the County for
an agreed upon fee structure can subsequently be allocated to the City, upon agreement by the
Bishop City Council and Inyo Board of Supervisors, with the City paying the County a prorated
share of the contract costs. In providing for this option, the County is admittedly seeking to
leverage the effort associated with its issuing this Request For Proposals, and the economies of
scale associated with any resulting contract, to create a possible “two-for-one” arrangement that
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could allow the County of Inyo and the City of Bishop to share in the fixed-costs for Federal
Advocacy Services while allowing each entity the ability to receive these services acting
independently or in concert.
Alternately, respondents inclined to submit a proposal that includes the optional component for
providing similar services to the City of Bishop, may choose to structure this part of their
response as a separate scope of work with separate fee schedule to be agreed upon between the
respondent and City of Bishop, by separate contract. However, respondents embarking on this
approach must, in their proposal, clearly demonstrate the cost-benefit of the two separate
contracts arrangement to both the County and the City to receive any consideration in the
application of the scoring criteria identified below.

II.

ABOUT INYO COUNTY

Inyo County, California, was organized in 1866 from land set aside from Mono and Tulare
counties. The County was originally named Coso County, and the town of Independence is
designated as the County seat. The County is characterized as rural and frontier, and is located in
the central-eastern part of the state. Comprised of more than 10,142 square miles, Inyo County is
geographically the second largest county in California, and the ninth largest county in the
continental United States.
Inyo County features an unparalleled variety of natural wonders and stunning vistas, recreational
opportunities, cultural amenities, and rich native, pioneer, mining, water, and movie making
histories. The County is home to Death Valley National Park, and surrounded by the 1.9 millionacre Inyo National Forest. The County boasts the lowest point in the Western Hemisphere, Death
Valley’s Badwater, at a depth of 282 feet below sea level; and, Mount Whitney, the highest peak
in the Lower 48 states, towering at an elevation of 14,505
feet; as well as the oldest living things on Earth in the
Ancient Bristlecone Pine Forest.
According to census information, the population of Inyo
County in 2016 was estimated to be 18,326 (a decrease of
about 1% over the 2000 census). The census also reports a
median household income of $47,000, or 26% below that
of the California median, and a median value of owneroccupied homes of $184,700, or 55% below that of the
California median. Census data indicates 7,973 Inyo
County households in 2016.
While its vast size and low population translates to a
population density of less than 2 people per square mile, the majority of Inyo County’s
population, 85%, resides in the Owens Valley which runs north and south through most of the
western part of the County. While the County seat is located in Independence, located in about
the middle of the Owens Valley, the County’s population center is approximately 45 miles to the
north in Bishop, California. The greater Bishop area has a population of approximately 12,000.
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As noted above, the City of Bishop is the only incorporated city in the County of Inyo, and has a
population of 3,832. The County is home to five federally-recognized Indian tribes, as well as
most of the land associated with China Lake Naval Weapons Station which has its headquarters
to the south in Ridgecrest, in Kern County.
In spite of its size, only 1.7% of the land in Inyo County is privately owned. This limits the
County’s economic output and means for economic growth. The County’s largest economic
drivers are tourism and hospitality, government services, and agriculture. (A U.S. Locations And
Resources Report recently prepared for the County by the Department of Commerce’s
SelectUSA Program is included with this Request For Proposals as Attachment A and provides
additional economic data for Inyo County.) This land tenure pattern, described in more detail
below, also results in low tax revenue which, in turn, limits the funds available to the County to
provide basic public services or undertake critical infrastructure projects.
Public lands managed by the Federal Government account for 92% of the County’s land mass,
67% of which has been federally-designated as wilderness. Over 100 years ago, the City of Los
Angles acquired most of the land (and water rights) in the Owens Valley, and the City – through
its Department of Water and Power – controls 3.9% of the land in Inyo County. Los Angeles
owns 85% of the land in the Owens Valley, and this figure rises to 98% of the land in and around
Owens Valley communities; making growth almost impossible. The State of California owns the
remaining 2.4% of land in the County.
The Fiscal Year 2017-2018 County Budget is approximately $98 million dollars, with almost
$60 million residing in the General Fund.
The County currently sends a delegation comprised of members of the Board of Supervisors and
the County Administrator to Washington, D.C. two to three times a year, and has developed
good working relationships with congressional representatives and their staff, as well as various
agency officials and staff – most notably in the Commerce and Interior departments. Until
recently, the County has typically adopted an annual Legislative Platform in January. However
the Board of Supervisors’ last update of the Legislative Platform occurred in 2014, and it is
included as Attachment B to this Request For Proposals. Staff intends to bring an updated
Legislative Platform forward for consideration by the Board of Supervisors once the process for
selecting a Federal Advocacy Services consultant is completed.
Limited regional commercial air service is currently provided at Mammoth Yosemite Airport,
located about 40 miles north of Bishop in Mono County. However, the larger Bishop Airport – a
former military airport with three runways – is poised to obtain Part 139 Certification and begin
providing more robust commercial air service to the region. The County has and expects to
continue benefitting from Federal Aviation Administration discretionary funds for airport
improvements. And, Mammoth Resorts has recently expressed its intent to begin directing its
commercial air service subsidies to the Bishop Airport.
Digital 395, a publicly-funded, 583-mile, fiber optic “middle mile” project running in parallel
with US Highway 395 from Carson City, Nevada, to Barstow, California, provides the Owens
Valley with world-class technology infrastructure. The $109 million project was funded with an
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ARRA grant of $82,263,000 and $26,837,000 in CASF funds from the California Public Utilities
Commission. However, the same market forces (e.g., low population density) that required
Digital 395 to be built without private sector investment continue to limit private-sector
investment in building-out the “final mile” necessary for communities to begin realizing the
benefits of the state-of-the art digital infrastructure.
Increasing commercial air service to the Eastern Sierra and completing the final mile of the
Digital 395 fiber optic network are critical elements in efforts to diversify and grow the Inyo
economy.

III.

CURRENT FUNDING NEEDS

Inyo County’s vast geography is exceeded only by its aspirations and potential opportunities.
The infrastructure needs and economic development initiatives identified below are in various
stages of development and provide a representative sample of some of the funding needs the
County hopes to address by working with a consultant to provide effective Federal Advocacy
Services. The County’s funding priorities will continue to evolve and be refined based on timing,
need, and Board of Supervisors approval.
Water Systems. The County operates three water systems serving the communities of Laws,
Independence, and Lone Pine; all in need of critical capital improvements. Water service to the
town of Independence is currently provided by a temporary transmission main. The cost of
replacing just the Independence transmission main is $600,000, and replacing the Lone Pine
transmission main is estimated as costing $3,000,000. Beyond these specific critical projects,
large portions of the Lone Pine, Independence, and Laws water systems have a substantial
amount of deferred maintenance/replacement work that need to be completed.
Additionally, several community water systems operated by other entities do not meet clean
drinking water standards. For example, in Tecopa – located in the southeastern part of the
County – residents and visitors have to obtain filtered drinking water from a vending machine.
Final Mile Fiber Optics. The 21st Century Obsidian Project, described more fully in Attachment
C, is a County initiative to create a public-private partnership resulting in a publicly-owned, open
access, fiber-to-the-premises network for the greater Owens Valley. The County is currently
negotiating a design-build-operate contract with the developer of the Digital 395 Project. The
cost of the Project, including providing fiber to every premises in the City of Bishop and on four
Indian reservations, is $44 million.
Cellular Communications Towers. Cellular communications along the 395 corridor in the
Owens Valley and, as can be imagined given Inyo’s topography, throughout the County are
spotty. In part, this is due to land tenure patterns and various bureaucracies’ limiting locations
that private entities can easily acquire or lease. This impacts public safety and quality of life, and
limits economic development opportunities. To remedy the situation, the County has
commissioned a cellular tower mapping project to identify the optimum locations throughout the
Owens Valley for next generation cellular infrastructure. The County believes that, as a
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government agency, it may have an easier time acquiring better sites for cellular transmission
towers and, once these sites are identified and acquired, the County will require funding to
develop the tower sites. Inyo County is open to pursuing this infrastructure need as a publiclyowned open access network, or as a limited public-private partnership.
Lone Pine Town Street Rehabilitation & Reconstruction Project. The County is seeking over
$3,000,000 to rehabilitate and reconstruct 2.75 miles of streets in Lone Pine, including adding
bike lanes.
NEPA for Federal Easements for County Roads. Ongoing ambiguity over the status of
County-maintained roads on federal lands, most notably lands managed by the Forest Service,
have led the County and Forest Service to identify the need for a comprehensive NEPA process
that would evaluate these roads for the purposes of granting the County long-term or permanent
easements for these routes.
Other Surface Transportation Needs. Like most jurisdictions, Inyo County has a tremendous
backlog of road and bridge maintenance work that needs to be addressed to maintain the integrity
of this infrastructure. This includes several mountain routes to trailheads and recreation facilities
in Inyo National Forest. It also includes plans to expand the system of bicycle routes throughout
the region, and dreams of restoring runs of narrow gauge railroad tracks.
Historic Mount Whitney Fish Hatchery. Deeded by the community to the State of California
to raise Golden Trout over 100 years ago, the California Department of Fish & Wildlife has
discontinued use of this facility, which includes an architecturally-iconic hatchery building, 40
acres of grounds, and water rights. The County has been in discussions with the State to acquire
the property, but uncertainties regarding the status of soil contamination following the removal
of underground storage tanks years ago has slowed progress to transfer the facility. The State is
worried about exposing itself to possible liability by waking the proverbial sleeping dog, and if
the County assumes ownership, it will need to be prepared to address at this time open-ended
(albeit perceived to be limited) on-site remediation. In addition to funds for potential clean-up, if
the County proceeds with acquiring the property, it will seek funding for an economic reuse plan
and implementing its results.
Other Economic Development Initiatives. In the past year, the County has undertaken several
economic development studies/analyses that, in addition to encompassing some of the projects
identified above, are expected to provide sign-posts to inform an overarching economic
diversification and enhancement strategy for which the County will seek funding to implement.

IV.

MINIMUM SCOPE OF WORK

In requesting and evaluating proposals for Federal Advocacy Services, the County of Inyo
intends to rely on the expertise of the respondents, as experienced professionals, to recommend
and demonstrate the most advantageous and cost-effective means of assisting the County in (1)
identifying, prioritizing, pursuing and obtaining federal funding for a myriad of public works and
economic development projects the County has identified, or may identify in the future, as
5
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necessary and/or desirable; and, (2) to informing and advocating for the County’s Legislative
Platform as well as specific legislative and regulatory initiatives.
At a minimum, the Consultant selected to provide Federal Advocacy Services will be expected
to agree to, and successfully implement the following Scope of Work. In preparing proposals,
respondents are encouraged to identify efforts and activities they will agree to undertake in
addition to this minimum Scope of Work:
1. Funding Priorities. On an annual basis, work with the County to understand and analyze
its funding needs for public works and economic development projects and initiatives, as
well as ongoing and enhanced delivery of public services, that results in priortizing the
County’s key funding needs in a manner that best aligns with federal budget
opportunities.
2. Legislative Platform. Review and provide input to inform the County’s development of
its annual Legislative Platform. Work with the County to identify and remain cognizant
of the highest federal legislative priorities of the Inyo County Board of Supervisors.
Monitor and provide information to the County about federal legislative issues related to
its Legislative Platform and, particularly the Board of Supervisors’ top legislative
priorities. Communicate County interests to, and receive feedback from, elected and
appointed officials. Areas that may be covered by advocacy services include but are not
limited to: transportation and transit, agriculture, economic development, health and
human services, homeland security, housing, environmental protection, energy and water
resources.
3. Identification and pursuit of funding opportunities. Once funding priorities have been
established, continuously monitor and identify likely funding sources. Assist the County
in effectively pursuing, preparing and obtaining federal funding and grants.
4. Preparation of effective briefing materials. Once funding and legislative priorities have
been identfied, work with the County to develop specific briefing papers or other
materials for high-priority items and an agenda for all other items. These briefing papers
will be used to educate and win support for funding and legislative/regulatory priorities
from key federal agency staff and appointees and legislators.
5. Meetings with key federal officials. As requested or recommended, organize meetings
in Washington, D.C. for County officials with members of Congress and staff of the
Washington delegation, key Administration officials, staff from the federal agencies, as
well as other relevant Congressional committee members and staff. The visits will
support the County’s federal funding, legislative, and policy initiatives. When
appropriate, also organize meetings with county officials and federal congressional and
federal agency offices in California.
6. Maintain visibility of County funding needs and legislative issues. Conduct frequent
follow-up meetings and contacts with the County’s congressional delegation, key staff for
the House and Senate leadership and committees, and staff and officials from relevant
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federal agencies in order to ensure that the County’s issues and requests remain a high
priority.
7. Coalition-building services. Facilitate the identification and building of strategic
relationships between the County and the National Association of Counties, as well as
other associations, organizations, and entities that will assist the County in achieving its
funding and legislative priorities.
8. Monthly written statements of work. At a minimum, provide monthly written updates
to the County’s contract manager detailing the activities undertaken during the previous
month on behalf of the County of Inyo, and reporting on the status of funding and
legislative priorities.
9. Regular phone calls and briefings to the County. At least monthly, and more often
during critical times in the legislative and funding processes, conduct phone briefings
with County staff and officials to report on projects and initiatives that are underway.
10. Availability. Maintain phone and email contact with County representatives to provide
information on emerging issues and to field inquiries from County Supervisors and
executive staff.
11. In-person visits. Make in-person visits to Inyo County throughout the year to discuss the
County’s federal strategy, including: briefing staff and the Board of Supervisors on
funding and legislative priorities, and facilitating visits, tours, briefings, and press events
involving members of the congressional delegation and staff.
12. Annual Report. Annually, and at least 30 days prior to the time by which the County
must decide whether to continue its engagement for Federal Advocacy Services, provide
an annual report reviewing accomplishments and recommending possible changes in
priorities or the process, including to this Scope of Work, in the future.

V.

PROPOSAL (SUBMITTAL) REQUIREMENTS

The response (submittal) to this Request For Proposals must, at a minimum, contain the
following sections:
1. Cover Letter. A cover letter introducing the individual’s or firm’s interest in this project,
and including the legal name, address, email, telephone and fax numbers of the individual
or firm, signed by the person delegated to legally bind the individual or firm to the
proposal.
2. Recent Engagements. Describe the individual’s or firm’s client engagements within the
past five years performing similar work involving federal lobbying and funding efforts.
Additionally, respondents must disclose any work ever performed by the individual or
firm on behalf of the City of Los Angeles or the City of Los Angeles Department of
Water and Power.
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3. Key Personnel. Identify specifically the key personnel who will be assigned to work
with the County of Inyo, and describe the work they will perform on behalf of the
County. Submit biographies and pertinent experience of the key personnel proposed to
perform the work.
4. Work Plan. Provide a work plan that demonstrates the respondent’s understanding of the
County’s requirements and needs, and the respondent’s ability to successfully accomplish
the Scope of Work identified in Section IV, as well as any additional services the
respondent may want to propose for consideration. The work plan should clearly
delineate the services the County will receive for the compensation proposed.
With regard to the work plan’s relation to the specific minimum components of the Scope
of Work described in Section IV, the work plan must, at the very least:
a) Identify the respondent’s recommended process for determining, and intervals for
updating, the County’s funding and legislative priorities.
b) Quantify any limits on the number of funding priorities, and limits on the number
of legislative priorities, and time dedicated thereto the individual or firm will
pursue on behalf of the County of Inyo in any given year (or other specified
timeframe) corresponding to the fixed fee identified in the respondent’s
compensation proposal. Identify the means, and any cost associated with
switching or adding to funding and legislative priorities during the year (or other
specified timeframe).
c) Describe the level and nature of work that will be performed by the responding
individual or firm, and that which is expected to be performed by the County, in
preparing briefing materials, funding requests and grant applications for the fixed
fee specified in the respondent’s compensation proposal. Identify and clearly
distinguish additional preparatory services the respondent can provide for an
additional fee.
d) Detail how, and the frequency with which the individual or firm will ensure the
County’s funding and legislative priorities remain effectively visible to key
federal officials.
e) Suggest, based on initial knowledge of Inyo County and its funding and
legislative priorities, which immediately-obvious coalitions and relationships the
respondent would recommend the County pursue, and the assistance the
respondent will provide.
f) Identify the maximum number of Washington, D.C. visits and meetings the
respondent will coordinate, and the minimum number of in-County visits the
respondent make for the fixed fee specified in the respondent’s compensation
proposal.
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5. Approach and Likelihood of Success. Select any two of the illustrative County funding
priorities identified in Section III and describe your approach for assisting the County in
obtaining these funds, and the realistic likelihood of success. Identify possible sources of
funding, information required from the County, information and services to be provided
by the Consultant, steps in the process including communications and in-person meetings
between the County and Consultant, and the County, Consultant and federal officials, and
reasonable measures of success.
6. Ability to Contract and Exceptions. This Request For Proposals, and the submittal
presented by the respondent with whom the County may choose to contract as the result
of this process, will be incorporated into the agreement submitted to the Inyo County
Board of Supervisors for approval. The respondent must provide a statement as to the
individual’s or firm’s ability and willingness to enter into County of Inyo Standard
Contract #119, and note any exceptions. A sample of Standard Contract #119 is attached
as Exhibit I, which may be modified to incorporate provisions described in this RFP or
the resulting negotiation of proposals. Only those exceptions to Standard Contract #119
identified in the respondent’s proposal will be considered during the negotiation process.
Alternately, if an individual or firm prefers to use its own contract form, the contract
must be included in the respondent’s proposal and the County reserves the rights to
negotiate its own exceptions to the contract.
This section should also be used for the respondent to summarize any exception(s) to the
Scope of Work (Section IV).
7. References. Submit a minimum of three client references (preferably rural counties in
California or the West), with contact names and their phone numbers and e-mail
addresses, where similar services have been provided, and identify the duration of the
relationship.
8. Compensation Proposal. The proposal must clearly and simply identify the monthly flat
fee the individual or firm will charge the County for the services identified in the Scope
of Work and corresponding Work Plan, including any quantification of minimum and
maximum levels of service and engagement identified in the Work Plan (see 4a-4f
above), during the first 36-month term of the contract. Clearly identify any separate
expenses to be negotiated, and the cost for any additional services that may be requested
by the County or proposed by the respondent.
9. Services for the City of Bishop Services (Optional). As noted in the Overview Section
above, respondents to this Request For Proposals are invited to indicate their willingness
to provide similar or shared Federal Advocacy Services to the City of Bishop if, at a
later date, the City of Bishop City Council elects to avail the City of such services.
Although optional, respondents choosing to submit this optional proposal will be eligible
to receive up to five (5) bonus points as described in the Evaluation Criteria Section
below.
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Respondents electing to provide this optional proposal for providing Federal Advocacy
Services for the City of Bishop working in concert with or independently of the County
of Inyo should either:
a) Describe how the services specified in the Scope of Work and corresponding
Work Plan for the County of Inyo exclusively could subsequently be allocated
between the County and the City for the same cost specified in the respondent’s
Compensation Plan. Under this scenario, the services would be provided under
the County’s contract with the Consultant, and the City would reimburse the
County for its share of the services to which it has access.
OR
b) Propose a separate Work Plan and Compensation Plan to be implemented through
a separate contract with the City of Bishop, AND showing how both the City and
County will benefit – save money and receive more services than would otherwise
be possible – through this approach. Failure to clearly demonstrate the costbenefit to the County from this approach will result in zero bonus points being
awarded through the application of the Evaluation Criteria.

[Continued Next Page]
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VI.

SUBMISSION OF PROPOSALS / DEADLINE

The deadline for receipt of proposals is 5 p.m. June 11, 2018. Submissions must be hard
copies and include one (1) unbound original and three (3) copies and be sent to:
County of Inyo
Office of the County Administrator – Federal Advocacy Services RFP
P.O. Drawer N / 224 N. Edwards Street
Independence, CA 93526
Note: The U.S. Post Office will only deliver mail addressed to the P.O. Drawer, not the street
address. Postmarks will not be accepted. Facsimile and electronic copies will not be accepted.
Submittals received in response to this solicitation become County property and are subject to
public disclosure. Proposals will not be returned to the respondents, and any information a
respondent desires to be kept confidential should be excluded from any proposal.

[Continued Next Page]
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VII.

EVALUATION CRITERIA

All proposals received by the submital deadline will be evaluated and scored by an evaluation
committee comprised of County representatives using the following criteria:
Scoring
Points
Possible

Criteria
Completeness. Was the proposal submitted on time, in triplicate, and does it include
the required components identified in Section V. PROPOSAL (SUBMITTAL)
REQUIREMENTS above?
Clarity. Is the proposal presented in a manner that is easy to understand and clearly
articulates the services that will be provided for the compensation sought; allowing
the evaluation committee to easily assess the overall value to the County?
Value of Funding Advocacy. How does proposed level of advocacy for funding
priorities (quantity, thoroughness, and completeness) compare to the cost of the
compensation being sought?
Value of Legislative Advocacy. How does proposed level of advocacy for
legislative priorities (quantity, thoroughness, and completeness) compare to the cost
of the compensation being sought?
Quality of Proposed Work Plan. Is the proposed work plan feasible and thorough
and demonstrate the proposer’s reasonable understanding of the County’s needs and
challenges? Does the work plan represent an exceptional value to the County;
including the number of in-County and Washington, D.C. visits proposed for the
base fee?
Experience. Does the experience of the individual or firm, and key personnel,
indicate the ability to succesfully accomplish the Scope of Work? Do references
support this conclusion?
Ability to Contract. Do any exceptions to the County’s proposed contract, or the
contract proposed by the respondent, reduce the likelihood of being able to
successfully negotiate an agreement?
MAXIMUM POSSIBLE SCORE

Pass/Fail

10

40

15

20

10

5
100

BONUS POINTS
City of Bishop Option. If the proposer has included an option for also providing
Federal Advocacy Services to the City of Bishop pursuant to Section V. Paragraph
9. Services for the City of Bishop Services (Optional) above, does this optional
proposal clearly demonstrate an added value to the County of Inyo and the City of
Bishop?
Note: The County is providing for this option as a courtesy to the City of Bishop and does not warrant the City
of Bishop will ultimately avail themselves of any proposed services. That decision will be made, if it is made, in
the sole discretion of the City of Bishop and Bishop City Council, and occur after the selected Consultant enters
into its contract with the County of Inyo.
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VIII.

EVALUATION PROCESS

A review committee comprised of County representatives will evaluate all submitted proposals.
The evaluation will be based soley on the information conveyed in the proposal, including
information gleaned from client references provided by the respondent.
Proposals (submittals) will be scored and ranked by the evaluation committee based on the
Evaluation Criteria set forth above and an overall assessment of “best value” to the County. For
purposes of ranking proposals, the total score that each proposal receives from each member of
the review committee will be totaled to arrive at an aggregate score for each proposal. If the
review committee is comprised of five (5) or more reviewers, the highest and lowest score
assigned to each proposal will be excluded from the aggregate score.
The evaluation committee may, in its discretion, request oral presentations/interviews with all
proposing firms/individuals or with the highest-ranked firms/individuals only, and/or may
request the presentation of revised proposals from the highest-ranked firms/individuals (“shortlist”), followed by an evaluation and ranking of the revised proposals.
The County reserves the right to proceed directly to negotiations with the highest-ranked
firm/individual immediately following the initial presentation and evaluation of proposals, and
negotiate with multiple respondents. All contracts over $10,000 are subject to approval by the
Inyo County Board of Supervisors. Inyo County reserves the right to reject all proposals received
in response to this Request For Proposals. The County also reserves the right to waive variations
from the specifications that do not render a proposal non-conforming, and the County retains the
right to disregard non-conformities, non-responsive proposals or conditional proposals if in the
best interest of the County.
Successful negotiations with the highest-ranked respondent will result in a professional services
contract with a detailed scope of work, and including this Request For Proposals and the
respondent’s submittal, being presented for consideration by the Board of Supervisors. See
County of Inyo Standard Contract #119. If the County is unable to negotiate a satisfactory
contract with the highest-ranked individual/firm, the next highest-ranked individual/firm may be
contacted for contract negotiation. This method will continue until a contract is successfully
negotiated or until all proposals are rejected, in the best interests of the County.

[Continued Next Page]
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IX.

CONTRACT TERM

Unless otherwise negotiated, the County expects the term of the contract will be for a minimum
of 36 months (June 26, 2018 through June 30, 2021, contingent on the approval of future County
Budgets and the County, in its sole discretion, annually electing to continue the agreement for
another 12 months). At the conclusion of the initial 36-month term, the contract will provide the
County and Contractor the option to extend the contract for another five years on terms mutually
agreed upon subject to approval by the Inyo County Board of Supervisors.

X.

RFP QUESTIONS & INQUIRIES

Any inquiries regarding this solicitation must be made in writing in the form of an e-mail,
addressed to Kevin Carunchio, County Administrator, at kcarunchio@inyocounty.us, with
“FEDERAL ADVOCACY SERVICES RFP QUESTION” in the subject line. At its sole
discretion, the County may respond to inquiries made in this manner and received no later than 5
p.m. on Thursday, June 7, 2018.
Any County responses to inquiries regarding this RFP will be simultaneously emailed to all
potential respondents who, as of the time of the County’s specific response, have been included
on a Notification List. To be placed on the Notification List and receive responses to inquiries
the County may issue, or be notified of changes to this RFP, interested parties must notify Mr.
Carunchio, via email with “FEDERAL ADVOCACY SERVICES RFP NOTIFICATION LIST”
in the subject line, no later than 5 p.m. on Friday, June 1, 2018. Receipt of the request will be
confirmed via e-mail as soon as possible. Interested parties not receiving e-mail confirmation of
their request to be placed on the Notification List should contact Mr. Carunchio at (760) 8780292 to ensure their request has been received.
XI.

FEDERAL SUSPENSION AND DEBARMENT CERTIFICATION

Federal Executive Order 12549 prohibits federal, state and local public agencies receiving grant
funding from contracting with individuals, organizations, or companies who have been excluded
from participating in federal contracts or grants.
The purpose of this certification is for the contractor/vendor to advise the County of Inyo, in
writing, of any current Federal Suspension and Debarment.
Debarment Certification. By signing and submitting a response to this competitive solicitation,
I certify that this firm and its principals are not currently suspended or debarred by any Federal
Department or Agency from participating in Federal Funded Contracts.

###
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AGREEMENT BETWEEN COUNTY OF INYO
AND ______________________________________________________________
FOR THE PROVISION OF ______________________________________________________
SERVICES

INTRODUCTION
WHEREAS, the County of Inyo (hereinafter referred to as "County") has the need for the
_____________________________________________ services of _________________________ of
___________________________ (hereinafter referred to as "Contractor"), and in consideration of the
mutual promises, covenants, terms, and conditions hereinafter contained, the parties hereby agree as
follows:
TERMS AND CONDITIONS
1.

SCOPE OF WORK.

The Contractor shall furnish to the County those services and work set forth in Attachment A,
attached hereto and by reference incorporated herein.
Services and work provided by the Contractor at the County's request under this Agreement will be
performed in a manner consistent with the requirements and standards established by applicable federal,
state, and County laws, ordinances, regulations, and resolutions. Such laws, ordinances, regulations, and
resolutions include, but are not limited to, those which are referred to in this Agreement.
2.

TERM.

The term of this Agreement shall be from _____________________ to ______________________,
unless sooner terminated as provided below.
3.

CONSIDERATION.

A.
Compensation. County shall pay to Contractor the sum of
_____________________________________________ Dollars per month for performance of all of the
services and completion of all of the work described in Attachment A on a monthly basis.
B.
Travel and per diem. Contractor will not be paid or reimbursed for the travel expenses or
per diem which Contractor incurs in providing services and work under this Agreement.
C.
No additional consideration.
Except as expressly provided in this Agreement, Contractor
shall not be entitled to, nor receive, from County, any additional consideration, compensation, salary,
wages, or other type of remuneration for services rendered under this Agreement. Specifically, Contractor
shall not be entitled, by virtue of this Agreement, to consideration in the form of overtime, health insurance
benefits, retirement benefits, disability retirement benefits, sick leave, vacation time, paid holidays, or other
paid leaves of absence of any type or kind whatsoever.
D.
Limit upon amount payable under Agreement. The total sum of all payments made by
the County to Contractor for services and work performed under this Agreement shall not exceed
__________________________________________________Dollars (hereinafter referred to as "contract
limit"). County expressly reserves the right to deny any payment or reimbursement requested by Contractor
for services or work performed which is in excess of the contract limit.
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E.
Billing and payment. Contractor shall submit to the County, once a month, an itemized
statement of all services and work performed by Contractor pursuant to this Agreement. This statement will
be submitted to the County not later than the fifth (5th) day of the month. The statement to be submitted will
cover the period from the first (1st) day of the preceding month through and including the last day of the
preceding month. This statement will identify the date on which the services and work were performed and
describe the nature of the services and work which were performed on each day. Upon timely receipt of the
statement by the fifth (5th) day of the month, County shall make payment to Contractor on the last day of the
month.
F.

Federal and State taxes.

(1)
Except as provided in subparagraph (2) below, County will not withhold
any federal or state income taxes or social security from any payments made by County to
Contractor under the terms and conditions of this Agreement.
(2)
County will withhold California State income taxes from payments made
under this Agreement to non-California resident independent contractors when it is
anticipated that total annual payments to Contractor under this Agreement will exceed one
thousand four hundred ninety nine dollars ($1,499.00).
(3)
Except as set forth above, County has no obligation to withhold any taxes
or payments from sums paid by County to Contractor under this Agreement. Payment of all
taxes and other assessments on such sums is the sole responsibility of Contractor. County
has no responsibility or liability for payment of Contractor's taxes or assessments.
(4)
The total amounts paid by County to Contractor, and taxes withheld from
payments to non-California residents, if any, will be reported annually to the Internal
Revenue Service and the California State Franchise Tax Board. To facilitate this reporting,
Contractor shall complete and submit to the County an Internal Revenue Service (IRS)
Form W-9 upon executing this Agreement.
4.

WORK SCHEDULE.

Contractor's obligation is to perform, in a timely manner, those services and work identified in
Attachment A which are requested by the County. It is understood by Contractor that the performance of
these services and work will require a varied schedule. Contractor will arrange his/her own schedule, but
will coordinate with County to ensure that all services and work requested by County under this Agreement
will be performed within the time frame set forth by County.
5.

REQUIRED LICENSES, CERTIFICATES, AND PERMITS.

A.
Any licenses, certificates, or permits required by the federal, state, county, or municipal
governments for contractor to provide the services and work described in Attachment A must be procured
by Contractor and be valid at the time Contractor enters into this Agreement or as otherwise may be
required. Further, during the term of this Agreement, Contractor must maintain such licenses, certificates,
and permits in full force and effect. Licenses, certificates, and permits may include, but are not limited to,
driver's licenses, professional licenses or certificates, and business licenses. Such licenses, certificates,
and permits will be procured and maintained in force by Contractor at no expense to the County. Contractor
will provide County, upon execution of this Agreement, with evidence of current and valid licenses,
certificates and permits which are required to perform the services identified in Attachment A. Where
there is a dispute between Contractor and County as to what licenses, certificates, and permits are
required to perform the services identified in Attachment A, County reserves the right to make such
determinations for purposes of this Agreement.
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B.
Contractor warrants that it is not presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation in covered transactions by any
federal department or agency. Contractor also warrants that it is not suspended or debarred from
receiving federal funds as listed in the List of Parties Excluded from Federal Procurement or Nonprocurement Programs issued by the General Services Administration available at: http://www.sam.gov.
6.

OFFICE SPACE, SUPPLIES, EQUIPMENT, ETC.

Contractor shall provide such office space, supplies, equipment, vehicles, reference materials, and
telephone service as is necessary for Contractor to provide the services identified in Attachment A to this
Agreement. County is not obligated to reimburse or pay Contractor, for any expense or cost incurred by
Contractor in procuring or maintaining such items. Responsibility for the costs and expenses incurred by
Contractor in providing and maintaining such items is the sole responsibility and obligation of Contractor.
7.

COUNTY PROPERTY.

A.
Personal Property of County.
Any personal property such as, but not limited to,
protective or safety devices, badges, identification cards, keys, etc. provided to Contractor by County
pursuant to this Agreement are, and at the termination of this Agreement remain, the sole and exclusive
property of County. Contractor will use reasonable care to protect, safeguard and maintain such items while
they are in Contractor's possession. Contractor will be financially responsible for any loss or damage to
such items, partial or total, which is the result of Contractor's negligence.
B.
Products of Contractor's Work and Services.
Any and all compositions, publications,
plans, designs, specifications, blueprints, maps, formulas, processes, photographs, slides, video tapes,
computer programs, computer disks, computer tapes, memory chips, soundtracks, audio recordings, films,
audio-visual presentations, exhibits, reports, studies, works of art, inventions, patents, trademarks,
copyrights, or intellectual properties of any kind which are created, produced, assembled, compiled by, or
are the result, product, or manifestation of, Contractor's services or work under this Agreement are, and at
the termination of this Agreement remain, the sole and exclusive property of the County. At the termination
of the Agreement, Contractor will convey possession and title to all such properties to County.
8.

WORKERS' COMPENSATION.

Contractor shall provide Statutory California Worker’s Compensation coverage and Employer’s
Liability coverage for not less than $1,000,000 per occurrence for all employees engaged in services or
operations under this Agreement. The County of Inyo, its agents, officers and employees shall be named as
additional insured or a waiver of subrogation shall be provided.
9.

INSURANCE.

For the duration of this Agreement Contractor shall procure and maintain insurance of the scope
and amount specified in Attachment B and with the provisions specified in that attachment.
10.

STATUS OF CONTRACTOR.

All acts of Contractor, its agents, officers, and employees, relating to the performance of this
Agreement, shall be performed as independent contractors, and not as agents, officers, or employees of
County. Contractor, by virtue of this Agreement, has no authority to bind or incur any obligation on behalf of
County. Except as expressly provided in Attachment A, Contractor has no authority or responsibility to
exercise any rights or power vested in the County. No agent, officer, or employee of the Contractor is to be
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considered an employee of County. It is understood by both Contractor and County that this Agreement
shall not under any circumstances be construed or considered to create an employer-employee relationship
or a joint venture. As an independent contractor:
A.
Contractor shall determine the method, details, and means of performing the work and
services to be provided by Contractor under this Agreement.
B.
Contractor shall be responsible to County only for the requirements and results specified in
this Agreement, and except as expressly provided in this Agreement, shall not be subjected to County's
control with respect to the physical action or activities of Contractor in fulfillment of this Agreement.
C.
Contractor, its agents, officers, and employees are, and at all times during the term of this
Agreement shall, represent and conduct themselves as independent contractors, and not as employees of
County.
11.

DEFENSE AND INDEMNIFICATION.

Contractor shall defend, indemnify, and hold harmless County, its agents, officers, and employees
from and against all claims, damages, losses, judgments, liabilities, expenses, and other costs, including
litigation costs and attorney's fees, arising out of, resulting from, or in connection with, the performance of
this Agreement by Contractor, or Contractor's agents, officers, or employees. Contractor's obligation to
defend, indemnify, and hold the County, its agents, officers, and employees harmless applies to any actual
or alleged personal injury, death, or damage or destruction to tangible or intangible property, including the
loss of use. Contractor's obligation under this paragraph extends to any claim, damage, loss, liability,
expense, or other costs which is caused in whole or in part by any act or omission of the Contractor, its
agents, employees, supplier, or any one directly or indirectly employed by any of them, or anyone for whose
acts or omissions any of them may be liable.
Contractor's obligation to defend, indemnify, and hold the County, its agents, officers, and
employees harmless under the provisions of this paragraph is not limited to, or restricted by, any
requirement in this Agreement for Contractor to procure and maintain a policy of insurance.
To the extent permitted by law, County shall defend, indemnify, and hold harmless Contractor, its
agents, officers, and employees from and against all claims, damages, losses, judgments, liabilities,
expenses, and other costs, including litigation costs and attorney's fees, arising out of, or resulting from, the
active negligence, or wrongful acts of County, its officers, or employees.
12.

RECORDS AND AUDIT.

A.
Records.
Contractor shall prepare and maintain all records required by the various
provisions of this Agreement, federal, state, and municipal law, ordinances, regulations, and directions.
Contractor shall maintain these records for a minimum of four (4) years from the termination or completion
of this Agreement. Contractor may fulfill its obligation to maintain records as required by this paragraph by
substitute photographs, microphotographs, or other authentic reproduction of such records.
B.
Inspections and Audits. Any authorized representative of County shall have access to any
books, documents, papers, records, including, but not limited to, financial records of Contractor, which
County determines to be pertinent to this Agreement, for the purposes of making audit, evaluation,
examination, excerpts, and transcripts during the period such records are to be maintained by Contractor.
Further, County has the right, at all reasonable times, to audit, inspect, or otherwise evaluate the work
performed or being performed under this Agreement.
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13.

NONDISCRIMINATION.

During the performance of this Agreement, Contractor, its agents, officers, and employees shall not
unlawfully discriminate in violation of any federal, state, or local law, against any employee, or applicant for
employment, or person receiving services under this Agreement, because of race, religion, color, national
origin, ancestry, physical handicap, medical condition, marital status, age, or sex. Contractor and its agents,
officers, and employees shall comply with the provisions of the Fair Employment and Housing Act
(Government Code section 12900, et seq.), and the applicable regulations promulgated thereunder in the
California Code of Regulations. Contractor shall also abide by the Federal Civil Rights Act of 1964 (P.L. 88352) and all amendments thereto, and all administrative rules and regulations issued pursuant to said act.
14.

CANCELLATION.

This Agreement may be canceled by County without cause, and at will, for any reason by giving to
Contractor thirty (30) days written notice of such intent to cancel. Contractor may cancel this Agreement
without cause, and at will, for any reason whatsoever by giving thirty (30) days written notice of such intent
to cancel to County.
15.

ASSIGNMENT.

This is an agreement for the services of Contractor. County has relied upon the skills, knowledge,
experience, and training of Contractor as an inducement to enter into this Agreement. Contractor shall not
assign or subcontract this Agreement, or any part of it, without the express written consent of County.
Further, Contractor shall not assign any monies due or to become due under this Agreement without the
prior written consent of County.
16.

DEFAULT.

If the Contractor abandons the work, or fails to proceed with the work and services requested by
County in a timely manner, or fails in any way as required to conduct the work and services as required by
County, County may declare the Contractor in default and terminate this Agreement upon five (5) days
written notice to Contractor. Upon such termination by default, County will pay to Contractor all amounts
owing to Contractor for services and work satisfactorily performed to the date of termination.
17.

WAIVER OF DEFAULT.

Waiver of any default by either party to this Agreement shall not be deemed to be waiver of any
subsequent default. Waiver or breach of any provision of this Agreement shall not be deemed to be a
waiver of any other or subsequent breach, and shall not be construed to be a modification of the terms of
this Agreement unless this Agreement is modified as provided in paragraph twenty-three (23) below.
18.

CONFIDENTIALITY.

Contractor further agrees to comply with the various provisions of the federal, state, and county laws,
regulations, and ordinances providing that information and records kept, maintained, or accessible by
Contractor in the course of providing services and work under this Agreement, shall be privileged, restricted,
or confidential. Contractor agrees to keep confidential all such information and records. Disclosure of such
confidential, privileged, or protected information shall be made by Contractor only with the express written
consent of the County. Any disclosure of confidential information by Contractor without the County’s written
consent is solely and exclusively the legal responsibility of Contractor in all respects.
Notwithstanding anything in the Agreement to the contrary, names of persons receiving public social
services are confidential and are to be protected from unauthorized disclosure in accordance with Title 45,
Code of Federal Regulations Section 205.50, the Health Insurance Portability and Accountability Act of 1996,
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and Sections 10850 and 14100.2 of the Welfare and Institutions Code, and regulations adopted pursuant
thereto. For the purpose of this Agreement, all information, records, and data elements pertaining to
beneficiaries shall be protected by the provider from unauthorized disclosure.
19.

CONFLICTS.

Contractor agrees that it has no interest, and shall not acquire any interest, direct or indirect, which
would conflict in any manner or degree with the performance of the work and services under this
Agreement.
20.

POST AGREEMENT COVENANT.

Contractor agrees not to use any confidential, protected, or privileged information which is gained
from the County in the course of providing services and work under this Agreement, for any personal
benefit, gain, or enhancement. Further, Contractor agrees for a period of two years after the termination of
this Agreement, not to seek or accept any employment with any entity, association, corporation, or person
who, during the term of this Agreement, has had an adverse or conflicting interest with the County, or who
has been an adverse party in litigation with the County, and concerning such, Contractor by virtue of this
Agreement has gained access to the County's confidential, privileged, protected, or proprietary information.
21.

SEVERABILITY.

If any portion of this Agreement or application thereof to any person or circumstance shall be
declared invalid by a court of competent jurisdiction, or if it is found in contravention of any federal, state, or
county statute, ordinance, or regulation, the remaining provisions of this Agreement, or the application
thereof, shall not be invalidated thereby, and shall remain in full force and effect to the extent that the
provisions of this Agreement are severable.
22.

FUNDING LIMITATION.

The ability of County to enter this Agreement is based upon available funding from various sources.
In the event that such funding fails, is reduced, or is modified, from one or more sources, County has the
option to cancel, reduce, or modify this Agreement, or any of its terms within ten (10) days of its notifying
Contractor of the cancellation, reduction, or modification of available funding. Any reduction or modification
of this Agreement made pursuant to this provision must comply with the requirements of paragraph twentythree (23) (Amendment).
23.

AMENDMENT.

This Agreement may be modified, amended, changed, added to, or subtracted from, by the mutual
consent of the parties hereto, if such amendment or change is in written form and executed with the same
formalities as this Agreement, and attached to the original Agreement to maintain continuity.
24.

NOTICE.

Any notice, communication, amendments, additions, or deletions to this Agreement, including
change of address of either party during the terms of this Agreement, which Contractor or County shall be
required, or may desire, to make, shall be in writing and may be personally served, or sent by prepaid first
class mail to, the respective parties as follows:
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County of Inyo:
_______________________________________ Name
_______________________________________ Street
_______________________________________ City and State
Contractor:
_______________________________________ Name
_______________________________________ Street
_______________________________________ City and State

26.

ENTIRE AGREEMENT.

This Agreement contains the entire agreement of the parties, and no representations, inducements,
promises, or agreements otherwise between the parties not embodied herein or incorporated herein by
reference, shall be of any force or effect. Further, no term or provision hereof may be changed, waived,
discharged, or terminated, unless the same be in writing executed by the parties hereto.
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AGREEMENT BETWEEN COUNTY OF INYO
AND ______________________________________________________________
FOR THE PROVISION OF ____________________________________________ SERVICES

IN WITNESS THEREOF, THE PARTIES HERETO HAVE SET THEIR HANDS AND SEALS THIS
_______ DAY OF _______________________________, _________.

COUNTY OF INYO

CONTRACTOR

By:__________________________________

By:____________________________________
Signature

_____________________________________
Type or Print Name

Dated:___________________________________

Dated: _________________________________

APPROVED AS TO FORM AND LEGALITY:
_________________________________________
County Counsel

APPROVED AS TO ACCOUNTING FORM:
_________________________________________
County Auditor
APPROVED AS TO PERSONNEL REQUIREMENTS:
_________________________________________
Personnel Services

APPROVED AS TO INSURANCE REQUIREMENTS:
__________________________________________
County Risk Manager
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ATTACHMENT A

AGREEMENT BETWEEN COUNTY OF INYO
AND ______________________________________________________________
FOR THE PROVISION OF ____________________________________________ SERVICES

TERM:

FROM:______________________________ TO:______________________________

SCOPE OF WORK:
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ATTACHMENT B

AGREEMENT BETWEEN COUNTY OF INYO
AND ______________________________________________________________
FOR THE PROVISION OF ____________________________________________ SERVICES

TERM:

FROM:______________________________TO:______________________________

SEE ATTACHED INSURANCE PROVISIONS
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Introduction
The following report provides a profile of socio‐economic and industrial data for Inyo County, California
to serve as input for its efforts to promote economic development and foreign direct investment. This
report includes a presentation of key data points relative to state and national rankings, information on
industry clusters, socio‐economic indicators such as prosperity, poverty and innovation rates,
information on foreign companies with subsidiaries already established in Inyo County, and links to
additional resources.

Definitions
Cluster – A cluster is a regional concentration of related industries that arise out of the various types of
linkages or externalities that span across industries in a particular location.

SelectUSA Contacts
For questions regarding this report, please contact:
Mr. Seth Isenberg
Senior International Investment Specialist
SelectUSA
Email: Seth.Isenberg@trade.gov
Tel: 202‐482‐0588

Ms. Veronica Faust
Project Manager/Research Analyst
Ascendant Program Services, LLC
Email: vfaust@ascendantps.com
Tel: 202‐482‐2597
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1

Inyo County Profile ‐ State & National Rankings
Information obtained from the USA Counties in Profile tool available from the StatsAmerica website
provides useful insight on Inyo county’s key demographics in relation to other counties in California as
well as the national level.
In terms of population, with just over 18,000 residents, Inyo is one of the smallest counties in terms of
residents in the state of California, and since 2010 has experienced a decline of 2.2 percent. Half of the
county’s residents participate in the labor force, a rate that places it in the top quartile of counties in
California in this respect. As illustrated in Figure 2, slightly more than half of the population of Inyo County
is 45 years or older, compared to 37.7 percent in the state of California.
Figure 1: People and Income Overview – Inyo County, California
People & Income Overview (By Place of Residence)
Population (2016)
Growth (%) since 2010 Census
Households (2015)
Labor Force (persons) (2016)
Unemployment Rate (2016)
Per Capita Personal Income (2016)
Median Household Income (2015)
Poverty Rate (2015)
High School Diploma or More ‐ % of Adults 25+ (2015)
Bachelor's Degree or More ‐ % of Adults 25+ (2015)

Rank in State
(out of 58)
52
48
51
51
39
18
33
43
20
26

Value
18,144
‐2.2 %
7,957
8,984
5.2
$55,171
$51,697
12.4%
87.6 %
23.9 %

Rank in U.S.
(out of 3110)
1,900
2,080
1,786
1,810
1,360
236
1,009
2,164
1,433
801

Source: USA Counties in Profile, StatsAmerica

Figure 2: 2015 Population Estimates by Age – Inyo County and California
Inyo County

Preschool
(0 to 4)
5.9%

California

School Age
(5 to 17)
15.0%

Older (65
plus)
20.9%

Older Adult
(45 to 64)
29.6%

Older (65
plus)
12.5%

Young Adult
(25 to 44)
21.4%

College Age
(18 to 24)
7.1%

Preschool
(0 to 4)
6.5%
School Age
(5 to 17)
17.3%

Older Adult
(45 to 64)
25.2%
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Young Adult
(25 to 44)
28.1%

College Age
(18 to 24)
10.4%

2

Of the sectors profiled, Health Care and Social Assistance represented the largest share of jobs in Inyo
County, at 17.4 percent. Jobs in this sector offer a wage that is 13 percent higher than the county average.
Figure 3 provides a snapshot of key indicators relevant to industry and wages for Inyo County, relative to
other counties in the state of California and the national level. The average wage in Inyo County, $41,672,
places it in the third quartile of other counties in California, but in the top 26 percent among counties on
the national level. Of the sectors profiled, Health Care and Social Assistance represented the largest share
of jobs in Inyo County, at 17.4 percent. Jobs in this sector offer a wage that is 13 percent higher than the
county average.
Figure 3: Industry Overview– Inyo County, California
Industry Overview, 2016 (By Place of Work)
Covered Employment
Avg. Wage per Job
Manufacturing ‐ % All Jobs in County
Avg. Wage per Job
Transportation & Warehousing ‐ % All Jobs in County
Avg. Wage per Job
Health Care, Social Assist. ‐ % All Jobs in County
Avg. Wage per Job
Finance and Insurance ‐ % All Jobs in County
Avg. Wage per Job

Rank in State
(out of 58)
51
33
45
46
48
19
10
30
49
44

Value
7,605
$41,672
3.7 %
$43,555
1.0 %
$49,636
17.4 %
$46,951
1.0 %
$50,452

Rank in U.S.
(out of 3110)
1,629
806
2,320
1,709
2,205
660
354
502
2,578
1,123

Source: USA Counties in Profile, StatsAmerica

As illustrated in Figure 4, approximately 32 percent of Inyo residents over the age of 25 have an associate’s
degree or above, compared to the statewide average of 39 percent.
Figure 4: Educational Attainment in 2015 ‐ Inyo County and California
Grad., Prof.
or Doc.
Degree
9%

Inyo County

Grad., Prof.
or Doc.
Degree
11%

California

High School
Graduate
(inc. equiv.)
Some
31%
College, No
Degree
25%

Less than
9th Grade
10%
9th to 12th,
No Diploma
8%

9th to 12th,
No Diploma
7%

Bachelor's
Degree
15%

Associate
Degree
8%

Less than
9th Grade
5%

Bachelor's
Degree
20%

Associate
Degree
8%

U.S. Department of Commerce | International Trade Administration

Some
College, No
Degree
22%

High School
Graduate
(inc. equiv.)
21%

3

As illustrated in Figure 5, the three largest industries that employ just over half of Inyo County residents
are Accommodation and Food Service (17.7%), Health and Social Service (17.4%), and Public
Administration (16.4%).
Figure 5: Industry Distribution of Jobs and Average Wages in 2016 by NAICS Category

NAICS Category

Establishments

Jobs

Pct. Dist.

Avg. Annual Wage

Accommodation and Food Services

81

1,345

17.7%

$21,767

Health Care and Social Services

137

1,322

17.4%

$46,951

Public Administration

81

1,246

16.4%

$53,946

Retail Trade

87

940

12.4%

$29,288

Educational Services

21

637

8.4%

$45,104

Arts, Entertainment, and Recreation

21

399

5.2%

$35,269

Manufacturing

15

282

3.7%

$43,555

Unallocated*

13

263

3.5%

$18,042

Utilities

11

230

3.0%

$91,035

Construction

63

221

2.9%

$50,896

Other Services (Except Public Administration)

43

205

2.7%

$34,347

Professional, Scientific, and Technical Services

39

136

1.8%

$45,165

Wholesale Trade

18

102

1.3%

$48,988

Transportation & Warehousing

19

76

1.0%

$49,636

Finance and Insurance

17

76

1.0%

$50,452

Real Estate and Rental and Leasing

23

77

1.0%

$30,705

Information

8

48

0.6%

$38,953

Agriculture, Forestry, Fishing and Hunting

16

n/a

n/a

n/a

Mining

2

n/a

n/a

n/a

Management of Companies and Enterprises

2

n/a

n/a

n/a

Admin. & Support & Waste Mgt. & Rem. Services

21

n/a

n/a

n/a

Total

738

7,605

100.0%

$41,672

*Adjusted by Ascendant based on review of data.
Source: U.S. Bureau of Labor Statistics (BLS)

U.S. Department of Commerce | International Trade Administration

4

Industry Clusters
Cluster Mapping provides information on regional economic performance relative to other counties at
the state and national level. As illustrated in Figure 6, the clusters where Inyo County offers a high degree
of employment specialization include Hospitality, Electric Power, Nonmetal Mining, and the Performing
Arts.
Figure 6: Cluster Portfolio – Inyo County 2015

Source: Cluster Mapping
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5

Figure 7 highlights the fastest growing industries in Inyo County between 2010 and 2015. The Metal
Mining, Insurance Services, and Metalworking Technology industries have all added new jobs in Inyo
County since 2010. Education and Knowledge Creation, Marketing, Design and Publishing, and Nonmetal
Mining have experienced high growth in terms of employment in Inyo County during this time period.
Figure 7: Inyo County Private, Non‐Agricultural Employment by Traded Cluster ‐ 2010 and 2015
Employment

Cluster Name
Metal Mining
Insurance Services

2010
0

2015
175

% change
‐

Difference
175

0

10

‐

10

Metalworking Technology

0

10

‐

10

Education and Knowledge Creation

20

70

250%

50

Marketing, Design, and Publishing

10

20

100%

10

Nonmetal Mining

44

80

81.8%

36

Distribution and Electronic Commerce

120

189

57.5%

69

Business Services

40

53

32.5%

13

Food Processing and Manufacturing

175

185

5.7%

10

Hospitality and Tourism

943

961

1.9%

18

Agricultural Inputs and Services

10

10

0.0%

0

Information Technology and Analytical Instruments

10

10

0.0%

0

Plastics

10

10

0.0%

0

Recreational and Small Electric Goods

10

10

0.0%

0

Textile Manufacturing

10

10

0.0%

0

Wood Products

10

10

0.0%

0

Electric Power Generation and Transmission

130

120

‐7.7%

‐10

Performing Arts

40

30

‐25.0%

‐10

Furniture

20

10

‐50.0%

‐10

Printing Services

20

10

‐50.0%

‐10

Financial Services

50

20

‐60.0%

‐30

Construction Products and Services

70

20

‐71.4%

‐50

Oil and Gas Production and Transportation

10

0

‐100%

‐10

Transportation and Logistics

10

0

‐100%

‐10

1,762

2,023

14.8%

Inyo County Total (Traded Cluster)

Source: Cluster Mapping
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Figure 8 provides insight on growth trends at the national level for these categories of private, non‐
agricultural employment, highlighting in bold those industry clusters that overlap with growth areas in
Inyo County.
Figure 8: National Private, Non‐Agricultural Employment by Traded Cluster ‐ 2010 and 2015
Cluster Name

Employment
2010
161,664

2015
262,271

% change
62%

96,334

133,855

39%

Oil and Gas Production and Transportation

536,382

726,575

35%

Automotive

729,693

942,515

29%

23,419

28,519

22%

9,845,425

11,969,136

22%

690,772

834,045

21%

71,976

86,876

21%

408,935

490,108

20%

36,860

44,050

20%

306,335

355,034

16%

1,154,154

1,331,898

15%

859,989

991,829

15%

Transportation and Logistics

1,506,440

1,691,424

12%

Distribution and Electronic Commerce

5,130,709

5,738,890

12%

Water Transportation

275,874

308,545

12%

Food Processing and Manufacturing

911,525

1,018,695

12%

Upstream Metal Manufacturing

363,238

404,741

11%

Plastics

620,513

689,107

11%

2,861,772

3,168,930

11%

223,392

243,577

9%

2,871,613

3,124,737

9%

Upstream Chemical Products

161,307

174,617

8%

Wood Products

330,230

355,881

8%

1,002,207

1,068,517

7%

64,011

67,854

6%

1,481,689

1,566,433

6%

Biopharmaceuticals

231,022

242,329

5%

Lighting and Electrical Equipment

277,414

290,838

5%

Downstream Metal Products

398,155

414,684

4%

81,123

84,446

4%

Electric Power Generation and Transmission

142,898

147,963

4%

Downstream Chemical Products

236,184

244,304

3%

Video Production and Distribution
Trailers, Motor Homes, and Appliances

Music and Sound Recording
Business Services
Construction Products and Services
Environmental Services
Metalworking Technology
Metal Mining
Performing Arts
Marketing, Design, and Publishing
Production Technology and Heavy Machinery

Hospitality and Tourism
Vulcanized and Fired Materials
Education and Knowledge Creation

Information Technology and Analytical Instruments
Forestry
Insurance Services

Nonmetal Mining

U.S. Department of Commerce | International Trade Administration
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Employment

Cluster Name

2010
322,380

2015
332,301

% change
3%

1,897,211

1,919,952

1%

Agricultural Inputs and Services

97,641

98,789

1%

Footwear

15,382

15,497

1%

529,596

528,257

0%

Leather and Related Products

31,802

31,602

‐1%

Jewelry and Precious Metals

26,045

25,676

‐1%

Furniture
Financial Services

Aerospace Vehicles and Defense

Tobacco

14,096

13,872

‐2%

Livestock Processing

500,074

491,860

‐2%

Medical Devices

257,255

251,336

‐2%

37,914

36,613

‐3%

Paper and Packaging

365,099

351,043

‐4%

Textile Manufacturing

198,142

189,240

‐4%

Communications Equipment and Services

453,902

415,661

‐8%

Apparel

137,160

125,132

‐9%

Recreational and Small Electric Goods

166,971

152,231

‐9%

Printing Services

523,596

472,224

‐10%

89,860

75,622

‐16%

39,757,380

44,770,131

13%

Fishing and Fishing Products

Coal Mining
United States Totals (Traded Cluster)

Source: Cluster Mapping

Additional Socio‐Economic Indicators
As illustrated in Figure 9, Inyo County is ranked in the first quintile among other counties in California in
terms of prosperity, with a GDP per Capita of $58,629 in 2015. In terms of poverty rate, at 12.4 percent
Inyo County is ranked in the first quintile among other counties in California. Since 1998, the poverty rate
has declined by almost two percentage points.
Figure 9: Inyo County Prosperity & Poverty Rates

Source: Cluster Mapping
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As illustrated in Figure 10, with an average private wage of $36,363 in 2015, Inyo County is ranked in the
4th quintile among other counties in the state, or approximately one third of the wage in top ranked San
Mateo County. However, Inyo County has experienced one of the highest growth rates in average private
wages in the state, with a CAGR of 4.7 percent between 1998 and 2015, steadily working to close the gap.
Since 1998, the number of private, non‐agricultural jobs in Inyo County has been declining by an average
of one percent per year.
Figure 10: Inyo County Average Private Wages & Employment Rates

Innovation, which can be measured by the number of utility patents per 10,000 employees, measures
relatively low in Inyo County at 1.96, which is at the bottom quartile among other counties in California.
Figure 11: Inyo County Innovation Rating

Source: Cluster Mapping
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Foreign Companies with Subsidiaries in Inyo County1
BANK OF TOKYO‐MITSUBISHI UFJ LTD. (BTMU)
Headquarters: 2‐7‐1 Marunouchi, Chiyoda‐ku, Tokyo, Tokyo, JP‐100‐8330, Japan
Website: http://www.bk.mufg.jp/global/globalnetwork/americas/
Ownership: Public | Employees: 35,214 | Revenue (millions): $14,180
NAICS: 522110, 523120, 523991, 525110, 525920
Product Description: Commercial banking, trust banking, securities, credit cards, consumer finance,
asset management, leasing and general financial services.
Foreign Subsidiary:
MUFG Union Bank, N.A. ‐ 362 N. Main St., Bishop, California, US‐93514‐2741
Type of Subsidiary: Branch Office, Tel: (760) 873‐4202, Website: https://blw.unionbank.com/
CEMEX SAB DE CV
Headquarters: Av. Ricardo Margain Zozaya 325, San Pedro Garza Garcia, Nuevo León, MX‐66265, Mexico
Website: http://www.cemex.com
Ownership: Public | Employees: 43,117 | Revenue (millions): $13,050
NAICS: 212312, 212321, 212324, 327310, 327320, 327420
Product Description: Mfr. cement, aggregates, paving stones, and concrete products.
Foreign Subsidiary:
CEMEX USA ‐ Hwy. 395 and Cinder Rd., Little Lake, California, US‐93542
Type of Subsidiary: Branch Office, Tel: (760) 377‐3117, Website: http://www.cemexusa.com
INTERCONTINENTAL HOTELS GROUP PLC
Headquarters: Broadwater Pk., Buckinghamshire, Denham, England, UK‐UB9 5HR, United Kingdom
Website: http://www.ihgplc.com
Ownership: Public | Employees: 7,797 | Revenue (millions): $1,860
NAICS: 721110
Product Description: Owns, manages, franchises and leases hotels and resorts.
Foreign Subsidiary:
Holiday Inn Express Hotel & Suites ‐ 636 N. Main St., Bishop, California, US‐93514‐2426
Type of Subsidiary: Branch Office, Tel: (760) 872‐2423, Website: http://www.ihg.com/hiexpress

1

Source: Uniworld Online, accessed on February 6, 2018.
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Additional Resources
A Practitioner’s Guide to Economic Development Tools for Regional Competitiveness in a Knowledge‐
Based Economy, the U.S. Economic Development Administration
U.S. ClusterMapping
http://www.clustermapping.us/
StatsAmerica: USA Counties in Profile
http://www.statsamerica.org/USCP/

U.S. Department of Commerce | International Trade Administration
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ATTACHMENT B

INYO COUNTY’S
LEGISLATIVE PLATFORM
(The positions reflected in the Inyo County Legislative Platform applies to not only legislation but
extends to rules, regulations and guidelines established by other governmental agencies.)
SPECIFIC LEGISLATIVE PROPOSALS
1. AGRICULTURAL
Support - Continued funding of weed management programs.
Support - Authority for USDA to set up cooperative agreements with states for pest exclusion
programs.
Support - Control and mitigation for the spread of invasive species to protect, conserve and restore
public and private lands.
Oppose – Efforts by State agencies to usurp Agricultural Commissioners permitting authority for the
spraying of pesticides on irrigated lands.
2. CHILD SUPPORT
Oppose – Any recommendations that would reduce Federal financial participation in child support.
3. HEALTH AND HUMAN SERVICES
Watch - State and Federal health care reform proposals with fiscal impacts to the County and
private employers.
Oppose legislation, which will mandate employee benefits and salaries for the local In-Home
Support Services Program (IHSS) that are not covered by the State.
4. PROBATION
Support legislation, which protects and enhances State funding of Probation programs.
Support legislation, which improves and provides funding for educational opportunities at the
Juvenile facility.
Support legislation, which will provide funding for probation services provided to drug offenders, and
mentally ill incarcerated offenders.
Support legislation to authorize local probation departments to collect outstanding victim restitution
through the civil process.

BUDGET AND FISCAL
1. Support legislation requiring the State to provide full cost reimbursement to counties for all mandated
programs.
2. Support legislation that requires that a secure and dedicated funding stream be identified prior to the
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1

adoption of any legislation placing additional mandates on local government.

3. Support legislation that would prohibit the State from mandating that a county participate in a project
without the consent of the Board of Supervisors.
4. Support legislation to stabilize local government financing, to increase funding to local agencies in an
equitable manner, and to permit the most cost-efficient management of State-mandated programs.
5. Oppose legislation that would establish maintenance of effort requirements when it usurps the County’s
discretion over programs and expenditures.
6. Oppose efforts by the State and Federal Governments to reduce funding of programs or other traditional
State and Federal funding streams by mandating, legislating, redirecting or strongly encouraging the use
of local discretionary funding such as, but not limited to, Children and Families Commission.
7. Support legislation that will continue Secure Rural Schools and Community Self-Determination Act
beyond the current authorization.
8. Support legislation to provide increased flexibility to local government to raise revenue within its
jurisdiction.
9. Support State and Federal legislation that restores or enhances, royalty payments, and or the ability
of local government to receive revenue from renewable energy projects sited within the local
jurisdictions.
10. Support legislation that reaffirms a County’s discretion in and ability to collect taxes on the siting,
development and operation of commercial scale and larger renewable energy projects.

GENERAL GOVERNMENT
1. Support legislation that realigns governmental services in such a manner as to improve the delivery of
services and make government more accountable to the people of California.
2. Support legislation that raises standards of required training for elected department heads in areas
such as finance, personnel and management.
3. Support collective bargaining legislation that:


Recognizes the responsibility of local elected officials to govern and manage the organization and to
implement public policy; and



Minimizes conflict over procedural matters.

4. Support legislative efforts to provide funding for new construction, remodeling and renovation as well as
to offset operating costs for local library facilities through bond measures and/or other funding methods.
5. Support full funding of the Public Library Fund in future budgets.
6. Support legislation that recognizes the inherent disadvantage rural counties have as it applies to using a
population based criteria (per capita) for allocating state and federal funds and minimizes and/or
eliminates the reliance on this funding criteria.
7. Oppose legislation that minimizes, restricts and/or eliminates local Boards of Supervisor control over
collective bargaining and employer-employee relations.
Inyo County Legislative Platform
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8. Oppose legislation that minimizes, restricts and/or eliminates local Boards of Supervisor control over the
allocation of funds through the budget process.
9. Support legislation that reimburses counties for special election costs and for costs associated with
electronic voting machines.
10. Oppose legislation that would require counties to share State expenses and liability on projects outside
local jurisdiction.
11. Support legislation that requires counties to be reimbursed for the cost of special elections called by
the Governor or Legislature.
12. Support legislation that reduces State and Federal regulations that impede, or increase the cost of the
delivery of services by local governments and special districts.
13. Monitor closely any legislative efforts/initiatives regarding reform of the State Budget process.
14. Oppose legislation that is unduly burdensome to private industry.
15. Support legislation that provides the option for rural counties to conduct elections via “Vote by Mail.”
16. Support protection of funding discretion and use bond funds.
17. Oppose efforts by Federal and State government to adversely impact Volunteer Fire Departments,
including EMT services.
18. Support broadband and other technology advancements, i.e., Digital 395 Project.
19. Support legislation that mitigates the impacts of natural or man made disasters on local governments
and local property owners.
20. Support legislation that would allow “a contracting agency and the exclusive representative of

employees of that agency may agree through collective bargaining that the employer contribution
for employee and annuitant health benefits coverage for employees first hired on or after the
effective date of a memorandum of understanding may differ from the employer contribution
provided to existing employees and annuitants pursuant to Sections 22890 and 22892” and any
other legislation that will permit the County to take advantage of a multi-tier benefit package
through PERS.
21.

Support legislation that relieves the counties of monitoring, collecting, transmitting, and reporting
State tax withholding for vendor payments. (added by Board Order 11/1/2011)

22. Oppose legislation that minimizes, restricts and/or eliminates real property rights of private citizens.
(Added by Board Order 5-1-12)
22. Oppose legislation that eliminates, diminishes, limits, or interferes with the nonprofit organizations that
the County has membership in, i.e., CSAC, RCRC, State Sheriff’s Associaiton, Chief Probation Officers
Association, State Welfare Directors Association, etc., in actively participating in the legislative and
ballot measure processes. (Added by Board Order 8-20-13)
23. Oppose legislation that increases the County’s exposure to litigation.
24. Support legislation to provide opt-in as opposed to opt-out for receiving electronic sample ballots.
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HEALTH & SOCIAL SERVICES
1. Support legislation that promotes service integration, such as development of automated, central
statistical case records for all human service programs and information sharing across human service
programs.
2. Support blended funding across human service programs, i.e. non-categorical.
3. Support legislation that allows maximum local flexibility to design human services programs, based on
the needs of the communities served.
4. Support legislation that protects the physical, emotional and mental health of children and youth;
promotes their educational development, and ensures the availability of support services for juveniles.
5. Support increased allocation of subsidized childcare funding.
6. Support legislation that provides increased or reinstates funding and/or programs to handle the
increasing need for service for older adults, i.e. Adult Protective Services, In-Home Supportive Services
(IHSS), etc.
7. Support legislation that provides or increases a minimum base allocation (MBA) to small counties to
sustain treatment for alcohol and drug treatment.
8. Monitor the CMSP program and support efforts to protect funding, minimize the participation fee paid by
counties, and sustain reasonable reimbursement rates to providers in an effort to retain them in small
counties.
9. Monitor and Oppose any legislative efforts/initiatives to reopen the realignment legislation or legislation
that negatively affects Inyo County’s health and human services realignment funds.
10. Monitor closely and cautiously any legislative efforts/initiatives regarding State and Federal Healthcare
Reform.
11. Support legislation efforts, including State organizations, that protect counties from, and provide
reimbursement to counties for, additional expenses associated with State dispersal of prisoners and
State Prison reform.
12. Support legislation that consolidates State offices providing administrative oversight, or otherwise
streamlines, and/or reduces the administrative costs of Health and Human Services Programs.

TRANSPORTATION AND PUBLIC WORKS
1.

2.

Support transportation funding legislation that:


Provides revenues without affecting funding sources of other county projects;



Continues Federal funding efforts for local transportation projects;



Reaffirms and continues State responsibility for highway financing.



Returns lost maintenance and construction funds for local roads.

Support any legislation efforts that assist the County in mitigating for the transportation of transuranic
waste to the Nevada Test Site through California on routes located in or transecting Inyo County.
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Specifically, funding and assistance is needed in several areas including road and infrastructure
improvements, first responder training, radiological detection instruments and training and emergency
medical and hospital training.
3.

Support State legislators’ efforts to address identified State highway safety needs in our communities.

4.

Support State and Federal legislation efforts that benefit our local airports.

5.

Oppose legislation that changes public contracting laws in a manner in which it negatively impacts the
County’s contract authority and/or increases costs to the County and/or unduly lengthens the time it
takes for the County to enter into a Public Works Contract.

6. Support legislation that enhances counties ability to designate appropriate uses of county roads.

RESOURCES AND ENVIRONMENT
1. Support legislation to provide funding to local governments to create programs to protect river parkways
and to reclaim damaged river habitat.
2. Support legislation that protects rural counties’ natural and developed resources that contribute to the
economic and environmental well being of the county, the state and the nation.
3. Support legislation for the development of programs and strategies that will accomplish the non-land
acquisition of reinvestment dollars for watershed management, groundwater basins, fisheries and
waterways.
4. Support Federal funding proposals that enhance County ability to acquire Federal and state funding for
the purpose of managing watersheds et al.
5. Support legislation and/or state and or federal budget efforts to continue to provide funding for toxic
weed management.
6. Support legislation that preserves local authority under RS2477 to protect public roads.
7.

Support legislation to repeal and/or provide 100% funding for meeting all of the requirements of AB 32
(the California Global Warming Solutions Act of 2006) and SB 375.

8.

Oppose activities of the Federal and State government to acquire and transfer private lands to public
ownership without continued mitigation for loss of local property tax revenue.

9. Oppose Federal or State activities limiting public access to public lands.
10. Support legislation, which promotes and/or provides monetary aid to local jurisdictions for
their Federal land use coordination with federal agencies.
11. Oppose any legislation, which eliminates or diminishes the requirement for Federal and State land use
agencies to coordinate with local government on decisions affecting the plans and policies of local
jurisdictions.
12. Support legislation, which identifies the impacts of catastrophic wildfires and provides that wildfire
mitigation and prevention are goals that meet the requirements of AB32.
13. Support legislation, which maintains Inyo County’s ability to protect and enhance its land use
authority to determine the use of its natural resources, including but not limited to mining, water
storage, renewable energy, and agricultural resources.
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14. Watch efforts to create additional or expand existing wilderness designations in the County.
15. Oppose efforts by Federal and State government to increase fees for and reduce and/or eliminate fire
protection services on public lands.
16. Support legislation that protects those local jurisdictions that operate and deliver and store water that
recognize and address mussel infestation early on from liability as a result of mussel infestation.
17. Oppose any legislation that could negatively impact outdoor recreation including but not limited to off
highway opportunities, fishing, hunting, hatchery operations, etc.
18. Support efforts to repeal SRA fees and repeal prohibition on sub-divisions outside of fire districts.

PLANNING AND LAND USE
1.

Support legislation and budget efforts that continue to maximize the Payment in Lieu of Taxes (PILT)
revenue from the federal and state government to counties and continues full funding of PILT without
restrictions beyond the current authorization.

2. Oppose legislation that minimizes and/or eliminates local control over land use decisions.
3. Support legislative efforts to enable local governments, utilities, energy developers, California Native
American tribal governments, affected landowners and members of the public to actively participate in
the renewable energy and utility corridor planning processes.
4. Support legislation, which reduces and/or eliminates State Requirements regarding the General Plan
and its updates.
5. Oppose legislation, which limits or reduces the authority of counties under the State Mining and
Reclamation Act (SMARA).
6. Support legislation, which promotes and/or provides monetary aid to local jurisdictions for
their Federal land use coordination with federal agencies.
7. Oppose any legislation, which eliminates or diminishes the requirement for Federal and State land use
agencies to coordinate with local government on decisions affecting the plans and policies of local
jurisdictions.
8. Support legislation, which maintains Inyo County’s ability to protect and enhance its land use
authority to determine the highest and best use of its natural resources, including but not limited to
mining, water storage, renewable energy, and agricultural resources.
9. Support legislation that protects and/or reinstates the payment of geothermal royalties to local
jurisdictions.
10. Support legislation that streamlines the CEQA/NEPA process for the Digital 395 Project.

LAW & JUSTICE
1. Support legislation that maximizes county discretion in developing programs for juveniles.
2. Support legislation that eliminates the requirement that counties pay for court reporter transcripts.
3. Support Federal and State funding to combat the impacts of illegal Methamphetamine production.
4. Support legislation that would allow counties to enact an ordinance to allow up to a $10 penalty
Inyo County Legislative Platform

6

assessment for every $100 fine for criminal offence including traffic fines for the maintenance and
purchase of Law Enforcement facilities and vehicles.
5. Oppose any changes in the State Criminal justice system that increases costs to counties for
jail operations, including but not limited to early releases of prisoners, commutation of sentences and/or
commutation of variable sentencing Options (i.e., wobblers), without corresponding dedicated long-term
reliable revenue stream and the ability to administer it locally.
6. Watch proposed changes to State and Federal water law.
7. Support legislation that will complete the work initiated through the Trial Court Unification Act by making
justice system costs that are controlled or imposed by the judiciary but inadvertently remain the
responsibilities of the counties the clear responsibility of the State of California and the California
Superior Court to fund.
8.

Support efforts to increase funding allocations to support criminal justice realignment costs
including inmate healthcare and jail expense costs.

Inyo County Legislative Platform

7

ATTACHMENT C
kcarunchio@inyocounty.us
Direct: 760-878-0262
Fax: (760) 878-0465

KEVIN D. CARUNCHIO
County Administrative Officer

INYO COUNTY
224 N. EDWARDS ST., P.O. DRAWER N
INDEPENDENCE, CA 93526

NEWS RELEASE
FOR IMMEDIATE RELEASE
November 13, 2014

CONTACT:

Kevin Carunchio
(760) 878-0292
Brandon Shults
(760) 878-0314

Inyo Launches 21st Century Obsidian Project
County seeking proposals to leverage Digital 395 and connect all premises in Owens Valley

Independence – Last week, the County of Inyo issued a request for proposals looking for a partner to design,
construct and operate a County-owned, open access, fiber-to-the-premise gigabit network that will serve every building
and parcel in the Owens Valley and select neighboring communities. As a communications network that will be publiclyowned and open to every local, regional and national internet service provider, the County expects the project to deliver
Digital 395’s state-of-the-art technology to every home and business in in the Owens Valley at affordable rates. If it
succeeds, the 21st Century Obsidian Project will bolster the county’s economy by helping local businesses better use
technology to retain customers and expand services while, hopefully, attracting technology firms and entrepreneurs to
the area.
“In the past, much of our local economy relied on wealth generated in mining districts that dotted the county,” said
Brandon Shults, the County’s Information Services Director and architect of the RFP. “We’ve all heard of Google
communities and gigabit communities, well, we want to create a gigabit district. The 21 st Century Obsidian Project will
tap into Digital 395 to create economic opportunity in all of our communities.”
In fact, Google is among the local, regional and national companies to which County has sent a copy of the RFP and
invited a response. Other local and regional firms receiving a copy of the RFP, which is open to anyone and available on
the County website, include: Schat.net; Lone Pine TV; Suddenlink; Verizon; California Broadband Cooperative, which
operates Digital 395; Greenfield Communications; Race Communications; and, Praxis, the firm that Inyo County worked
with to initiate the Digital 395 project.
The Request For Proposals notes that, prior to summer 2013, citizens and businesses in the Owens Valley of Inyo
County had little to no broadband access. The successful completion of the ambitious American Reinvestment and
Recovery Act project, Digital 395, equipped the Owens Valley with a middle-mile broadband conduit capable of
providing practically limitless broadband capacity for generations. The County of Inyo intends to leverage this unique
resource to the fullest extent and stimulate economic development by offering entrepreneurs choosing to operate from
within the rural and pristine surroundings of the Eastern Sierra, access to technical infrastructure second to none in the
world. Specifically, the County will oversee contracted design, construction and operation of Open Access, last-mile
fiber-optic connections between all premises in the Owens Valley and the Digital 395 middle-mile conduit creating one
of the few true Gigabit districts in the Country.
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“Thanks to Digital 395, we have the most advanced fiber optic cable technology anywhere in the entire nation running
right through the Owens Valley and, in many respects, it’s just sitting in the ground,” said Inyo County Administrator
Kevin Carunchio.
So far, some local internet service providers have been slow to make the investment necessary to fully connect Digital
395 – a middle mile network – to local businesses and residences and create a final mile network capable of capturing all
the power and benefits of Digital 395. Shults explained, “Instead of connecting to Digital 395 with a fire hose, most
homes and businesses in our communities have been connected with a garden hose and some communities with not so
much as a straw.”
“With County ownership and oversight,” Carunchio said, “ we hope we can accomplish something similar to what’s
happening in Kansas City . . . no, not losing the World Series to the San Francisco Giants [Carunchio is a huge Giants
fan] . . . but where every home and business can get 100 megabytes of internet service for less than $80 a month.”
The project timeline contemplates the County having a contractor on Board by this coming January. The contractor will
begin designing final mile networks for each community. With designs and associated construction costs in hand, the
County and contractor will be analyzing the best ways to fund the projects, with an emphasis on grant funding similar to
what was used to construct Digital 395. Once funding is secured – something the RFP envisions could happen in phases
– the contractor will begin installing the final mile network. Once constructed, the contractor will operate the network on
behalf of the County, and the network will be open for use by all internet services providers. In this way, the County will
promote local business development, maintain competition for services, control rates, and ensure any cost of
constructing the network are repaid, while the contractor is compensated for operating, maintaining, and expanding the
network.
Why name the effort The 21st Century Obsidian Project? As Brandon Shults explains, “Obsidian is a dark, naturally
occurring volcanic glass native to the Owens Valley. In prehistoric times, this glass was a prized commodity of
indigenous people who commonly fashioned it into tools conducive to survival including knives, spear points, fishing
hooks, sewing needles and arrowheads. Archeological studies suggest that as early as 11,000 years ago trade in obsidian
was significant to the Owens Valley economy. Modern fiber-optic cables are fashioned from glass and known as “dark
fiber,” in other words, it’s dark glass. The irony is not lost that in this new, modern-day, data-driven economy, dark glass
may once again contribute significantly to the survival of the Owens Valley economy.”
In developing its Request For Proposals, Inyo County has structured the process to allow other local governments,
notably the City of Bishop, tribal reservations in the Valley, and even Mono County, to participate in the 21st Century
Obsidian Project once the County has selected its contractor. Or, these other local governments have the option of
developing their own final mile projects.
Staff will make a presentation about The 21st Century Obsidian Project Request For Proposals at the special Inyo County
Board of Supervisors meeting scheduled for Monday, December 17th. The RFP can be obtained on the County of Inyo
website: www.inyounty.us.

###

Specifications 2
Insurance Requirements for Professional Services
Consultant shall procure and maintain for the duration of the contract insurance against claims
for injuries to persons or damages to property which may arise from or in connection with the
performance of the work hereunder by the Consultant, its agents, representatives, or employees.
MINIMUM SCOPE AND LIMIT OF INSURANCE
Coverage shall be at least as broad as:
1. Commercial General Liability (CGL): Insurance Services Office Form CG 00
01 covering CGL on an “occurrence” basis for bodily injury and property damage,
including products-completed operations, personal injury and advertising injury,
with limits no less than $1,000,000 per occurrence. If a general aggregate limit
applies, either the general aggregate limit shall apply separately to this
project/location or the general aggregate limit shall be twice the required
occurrence limit.
2. Automobile Liability: Insurance Services Office Form Number CA 0001
covering, Code 1 (any auto), or if Consultant has no owned autos, Code 8 (hired)
and 9 (non-owned), with limit no less than $500,000 per accident for bodily injury
and property damage.
3. Workers’ Compensation insurance as required by the State of California, with
Statutory Limits, and Employer’s Liability Insurance with limit of no less than
$1,000,000 per accident for bodily injury or disease.
(Not required if consultant provides written verification it has no
employees)
1. Professional Liability (Errors and Omissions) Insurance appropriates to the Consultant’s
profession, with limit no less than $1,000,000 per occurrence.
If the Consultant maintains higher limits than the minimums shown above, the Entity
requires and shall be entitled to coverage for the higher limits maintained by the Consultant.
Any available insurance proceeds in excess of the specified minimum limits of insurance and
coverage shall be available to the Entity.
Other Insurance Provisions
The insurance policies are to contain, or be endorsed to contain, the following provisions:
Additional Insured Status
1. The Entity, its officers, officials, employees, and volunteers are to be covered
as additional insureds on the CGL policy with respect to liability arising out of work
or operations performed by or on behalf of the consultant including materials, parts,
or equipment furnished in connection with such work or operations. General liability
coverage can be provided in the form of an endorsement to the Consultant’s
insurance (at least as broad as ISO Form CG 20 10 11 85 or both CG 20 10 and CG
20 37 forms if later revisions used).

Other Insurance Provisions
The insurance policies are to contain, or be endorsed to contain, the following provisions:
Primary Coverage
For any claims related to this contract, the Consultant’s insurance coverage
shall be primary insurance as respects the Entity, its officers, officials,
employees, and volunteers. Any insurance or self-insurance maintained by the
Entity, its officers, officials, employees, or volunteers shall be excess of the
Consultant’s insurance and shall not contribute with it.
Notice of Cancellation
Each insurance policy required above shall state that coverage shall not be
canceled, except with notice to the Entity.
Waiver of Subrogation
Consultant hereby grants to Entity a waiver of any right to subrogation which any insurer of said
Consultant may acquire against the Entity by virtue of the payment of any loss under such
insurance. Consultant agrees to obtain any endorsement that may be necessary to affect this
waiver of subrogation, but this provision applies regardless of whether or not the Entity has
received a waiver of subrogation endorsement from the insurer.
Deductibles and Self-Insured Retentions
Any deductibles or self-insured retentions must be declared to and approved by
the Entity. The Entity may require the Consultant to provide proof of ability to pay
losses and related investigations, claim administration, and defense expenses
within the retention.
Acceptability of Insurers
Insurance is to be placed with insurers with a current A.M. Best’s rating of no less
than A:VII, unless otherwise acceptable to the Entity.
Claims Made Policies
If any of the required policies provide coverage on a claims-made basis:
1. The Retroactive Date must be shown and must be before the date of the contract
or the beginning of contract work.
2. Insurance must be maintained and evidence of insurance must be provided for
at least five (5) years after completion of the contract of work.
3. If coverage is canceled or non-renewed, and not replaced with another claimsmade policy form with a Retroactive Date prior to the contract effective date,
the Consultant must purchase “extended reporting” coverage for a minimum of
five (5) years after completion of contract work.
Verification of Coverage
Consultant shall furnish the Entity with original certificates and amendatory
endorsements or copies of the applicable policy language effecting coverage
required by this clause. All certificates and endorsements are to be received and
approved by the Entity before work commences. However, failure to obtain the
required documents prior to the work beginning shall not waive the Consultant’s
obligation to provide them. The Entity reserves the right to require complete,

certified copies of all required insurance policies, including endorsements
required by these specifications, at any time.
Subcontractors
Consultant shall require and verify that all subcontractors maintain insurance meeting all the
requirements stated herein.
Special Risks or Circumstances
Entity reserves the right to modify these requirements, including limits, based on
the nature of the risk, prior experience, insurer, coverage, or other special
circumstances.

