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Introduction

County of Inyo Phone System Replacement Project
The County of Inyo is soliciting proposals from firms with demonstrated experience in designing and
deploying integrated telephone communication systems to design, develop and deliver a telephone
system for the County that is fully manageable by the County, facilitates easy communication within
County offices, and simplifies contact from County residents through a robust voice menu system.

II.

Background

The County of Inyo is a governmental organization
Inyo County, California was organized in 1866 from land set aside from Mono and Tulare Counties. The
County was originally named Coso County, and the town of Independence is designated as the County
seat. The County is characterized as rural and frontier, and is located in the central-eastern part of the
state. Comprised of more than 10,142 square miles, Inyo County is geographically the second largest
county in California. The governmental agency was organized, in part, to provide safety and services to
its population.
According to census information, the population of Inyo County in 2013 was estimated to be 18,467 and
showed an increase of 2.9% over the 2000 census. The census also reports a median household income
of $45,000 or 27% below that of the California median, and a median value of owner-occupied homes of
$246,200 or 36% below that of the California median. Census data indicates 7,910 Inyo County
households in 2012.
While the County seat is located in Independence, the population
center of the County is approximately 45 miles to the north in Bishop,
California. The City of Bishop is the County’s only incorporated City,
and covers an area of approximately two-square miles with a
population of nearly 4,000 residents. Bishop and its immediate
suburbs host a population of approximately 12,000.
The County of Inyo governmental organization is the County’s largest
single employer with approximately 460 employees.
Description of the current telephone service
With our current conventional telephone provider, we pay for more than 650 separate telephone lines
across 140 primary accounts. As many as a third of these lines go unused at any given time, and any
changes to our phone system configuration require vendor support and costs. A replacement phone
system should be more flexible to our changing needs, without maintaining a stock of unused numbers,
as well as allowing us to make changes without involving outside support.
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Purpose of the County phone system
The County phone system should facilitate easy communication within and between government
offices, as well as provide County residents with a convenient method of contacting government
departments and services.
Shortcomings of our current phone service
The purpose of this project is to correct the shortcomings of our existing County telephone system.
The most notable shortcomings of our current phone service include:
●
●
●
●
●
●
●
●
●
●

III.

There is no shared extension-dial system across the County offices.
Existing telephone hardware is aging, inconsistent, and challenging to replace.
The combination of both analog and digital lines results in inconsistent Caller ID, display
information, and voicemail functionality.
Current phones do not have a functioning message-waiting indicator.
The current telephone service and long-distance calling are very expensive.
The current phone and voicemail systems do not integrate with computer systems or cellular
phones, and they do not support a mobile workforce.
There is no call management interface or voice mail management interface.
A large pool of numbers remains unused for long periods of time.
The billing process is fragmented, cumbersome and difficult to track.
Extensions are difficult to relocate or reassign, and doing so requires the telephone provider’s
direct involvement and service fees.

Scope of Work

Project Deliverables
The project deliverables must include the following:
●

●

●

●

Telephone management system
o Configurable via web interface or other remote access from within the County network.
o Voice Mail storage and archiving.
o Must be easily maintained by the County.
Configured call management system
o Must handle routing incoming calls to any County department.
o Voice menu must have a simple configuration process.
Approximately 500 phones as required by departments
o At least three different styles of phones: desktop phone with speakerphone capability,
wall-mount phone with speakerphone capability, and conference phone.
o ADA-compliant telephone handsets and system options must be available as needed.
Documentation and training materials to cover:
o End user training on telephone functionality and voice mail.
o Call routing and menu configuration.
o System and server configuration, maintenance, and update processes.
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Technical requirements
● The phone system configuration must be developed in collaboration with Information Services
and other County departments.
● The phone system must provide full E911 compliance, including mapping extensions within the
system to their physical locations.
● The phone system must support teleconferencing with internal extensions as well as with
external phone numbers.
● The phone system must be able to route calls between County office extensions without
incurring long-distance charges.
● Members of the public must be able to call a local County office phone number and be routed to
any other County office extension without incurring long-distance charges.
● New replacement handsets must be readily available.
● Phone and voicemail configuration changes should not require paid 3rd party support.
● Phone service and voicemail should integrate with computers and cellular phones to support a
mobile workforce.
● The phone system must be able to generate telephone usage reports to support Internal Service
Fund billing.

Functional Requirements
● The phone and voicemail systems should provide consistent, contemporary functionality,
including integrated speakerphones, call waiting, message-waiting indicator, phone directory,
and the ability to forward, pick up and transfer calls.
● The telephone handsets must have a consistent interface.
● Telephones must allow automated and manual call forwarding.
● Any programmable function buttons must be programmable from the management interface
without requiring vendor assistance or support charges.

IV.

County Information and Responsibilities

Administrative Information
The County of Inyo Information Services Department, through the Office of the County Administrator, is
sponsoring this project, and the County of Inyo Information Services Department is managing the
project. Respondents are specifically instructed to not contact any elected officials or other County
employees for meetings, conferences or discussions related to this RFP. Unauthorized contact with
elected officials or County personnel may result in rejection of the respondent’s RFP response.
Inquiries and County Project Contact
Scott Armstrong, Information Services Director
County of Inyo
P.O. Box 477
Independence, CA. 93526
Phone: 760-878-0390
Fax:
760-872-2712
Email: sarmstrong@inyocounty.us
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All inquiries should be directed in writing via email to Scott Armstrong, Director of Information Services,
County of Inyo. The closing time for inquiries related to this RFP is October 24, 2018 at 4:30 p.m. All
inquiries and the associated County responses will be posted on the County website. Interested parties
are cautioned that the opportunity to obtain additional information should not be viewed as a sales
presentation opportunity.
Rights of the County
The County retains sole discretion regarding every aspect of the RFP evaluation and selection process.
The County reserves the right to, but is not limited to:
●
●
●
●
●

●
●
●
●
●
●
●
●
●

V.

Select the proposal for contract award
Accept other than lowest offer
Reject any or all responses without cause
Reject all responses and seek new responses when such action is judged to be in the best
interest of the County
Request and receive additional information as the County believes is necessary, and disqualify
any respondent and reject any responses for failure to promptly provide such additional
information
Request additional information or clarification from respondents, or allow corrections of errors
or omissions
Postpone or extend the RFP deadline for its own convenience or benefit
To disregard all non-conforming, non-responsive or conditional proposals
Approve or disapprove sub-contractors
Waive technical defects in responses and to accept the response which, in the sole judgment of
the County, is in its best interest
Negotiate with any and all respondents
Change the amount of funding available
Enter into an contract with another respondent in the event the originally selected respondent
fails to execute an contract with the County
Reject any or all proposals or portions thereof, and to reduce the scope of the Project

Evaluation and Selection

Selection and Award of Contract
The Contract award will be based on “best value.” The County’s evaluation team will evaluate all of the
relevant factors, including responsiveness to the proposal requirements, qualifications of the proposer,
the proposer’s history in providing the service and any other reasonably established factor necessary to
determine what proposer will provide the “best value” to the County.
As soon as practicable after evaluation and ranking of the proposals, selection of the top finalist, and
contract negotiations resulting in a signed contract with the vendor, the contract will be presented to
the Board of Supervisors for award at its sole discretion, contingent on funding. The contract
instrument will be a Standard County Contract form #113.
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In the event the County is unable to negotiate a contract with the top finalist, the County may, at its sole
discretion, negotiate a contract with another respondent, or choose not to award the contract, or put
the proposal out to bid again.
Ranking
A team selected by the County will evaluate all proposals deemed responsive to the request. The
proposals will be ranked based on an analysis conducted by the evaluation team. The top ranked
respondents will be deemed finalists and may be asked to meet in person as a means of further
evaluating the respondent’s claims provided in the proposed solution.
Discussions and product demonstrations requested by the County may take place with the finalists to
clarify the proposal and obtain a best and final offer. Any award granted will be granted to the
respondent proposing the best solution for the County as determined solely by the County.
Evaluation Criteria
No commitment will be made to select a respondent’s proposal solely on the basis of price. Cost is an
influence, but is not in the evaluation criteria. The County will evaluate the detail substantiating the
general estimated costs provided including development, design and delivery costs.
The primary basis for selection will be the proposed solution’s ability to meet the County’s project goal
and associated requirements; however, consideration will also be given to overall value, as well as to the
respondent’s reputation and ability to be a strong business partner.
Responses to this RFP will be evaluated according to the following criteria:

Proposal Evaluation Criteria
Completeness of Response
Ability to Satisfy the Scope of Work, Deliverables
Ability to Satisfy the Scope of Work, Technical Requirements
Ability to Satisfy the Scope of Work, Functional Requirements
Project Plan for Phone System Development and Delivery
Qualifications and Experience
Ability to enter into County of Inyo Standard Contract #113

100 Points
Pass/Fail
20
25
25
15
15
Pass/Fail

Request for Proposal Protest
In the event a dispute arises concerning the Request for Proposal process prior to the award of the
contract, the party wishing resolution of the dispute shall submit an appeal request in writing to the
County Director of Information Services. Bidder may appeal the recommended award or denial of
award, provided the following stipulations are met:


Only a bidder who has actually submitted a Proposal is eligible to submit an appeal request or
proposal protest against another bidder. Subcontractors are not eligible to submit proposal
protests. A bidder may not rely on the proposal protest submitted by another bidder, but must
timely pursue its own protest.

Page 7 of 11

County of Inyo RFP-IS-1901







Phone System Replacement Project

Appeal must be in writing. The appeal must contain a complete statement of the basis for the
protest and all supporting documentation. Materials submitted after the Proposal Deadline will
not be considered. The protest must refer to the specific portion or portions of the Contract
Documents upon which the protest is based. The protest must include the name, address and
telephone number of the person representing the protesting bidder if different from the
protesting bidder.
A copy of the protest and all supporting documents must also be transmitted by fax or by e-mail,
by or before the Protest Deadline, to the protested bidder and any other bidder who has a
reasonable prospect of receiving an award depending upon the outcome of the protest.
Must be submitted within ten (10) calendar days of the date of the recommended award or
denial of award letters.
An appeal of a denial of award can only be brought on the following grounds:
o Failure to follow the selection procedures and adhere to requirements specified in the
Request for Proposal or any addenda or amendments;
o There has been a violation of conflict of interest as provided by California Government
Code Section 87100 et seq.;
o A violation of State or Federal Law

Appeals will not be accepted for any other reasons than those stated above. All appeals must be sent to:
Scott Armstrong, Information Services Director
County of Inyo
P.O. Box 477
Independence, CA. 93526
County Information Services Director shall make a decision concerning the appeal, and notify the
Proposer making the appeal, within a reasonable time frame prior to the tentatively scheduled date for
awarding the contract. The decision of the County’s Information Services Director shall be deemed final.

VI.

Responsive Proposal

Proposal Format
Use the following format in developing a proposal in response to our request for proposals. You can
include additional information that you feel is relevant, but the evaluation team will evaluate your
proposal based on the criteria and requirements identified in this RFP.
●

●
●
●
●

Identify clearly on the cover that your proposal is for the Phone System Replacement Project to
design, develop and deliver a new voice communication system for the County of Inyo,
California.
Describe how you will satisfy each specification in of the three sections in the Scope of Work.
Describe any additional network infrastructure needed to support the proposed solution that is
not included as part of the proposed solution.
Develop a project plan with staff resource scheduling and a timeline.
To demonstrate qualifications and experience:

Page 8 of 11

County of Inyo RFP-IS-1901

Phone System Replacement Project

o

●
●

●
●

Provide examples and descriptions of phone systems implemented for at least three
customers that demonstrate the understanding of, and the ability to design and deploy
a complex business telephone system across a distributed network.
o Include at least 3 customer references with email addresses and phone numbers.
State whether you will be able to enter into a Standard County Contract #113 (may be
negotiated contingent on Scope of Work) (Exhibit A to this RFP).
Identify Project Costs
o Itemize and summarize the different types of costs.
o Indicate the total project costs for the duration of the project.
o Identify the major project milestones associated with the timing of payments.
o Identify any annual, recurring or ongoing costs.
The proposal should be delivered to the County of Inyo Clerk of the Board. The proposal should
include two paper copies and a digitally readable file, preferably in PDF format.
In a separate sealed envelope, please provide a price for the Scope of Work included in the
Proposal, including the estimated cost for each component of the project.

Use of Proposals and Respondent Guarantees
The respondent’s proposal submitted in reply to this RFP acknowledges that the rights have been
reserved to include the selected respondent’s proposal or any part or parts of the selected respondent’s
proposal in the final contract. Submission of any proposal indicates acceptance of the conditions
contained in the RFP. All proposals submitted shall be valid for a period of 120 calendar days from the
date of proposal opening.
Standard County Contract
The respondent selected for contract award will be required to enter into a contract with the County of
Inyo using the County of Inyo Standard Contract #113 (Exhibit A to this RFP). Identify any requested
exceptions to the contract in the response to this RFP. Only exceptions identified in the submittal
responses to this RFP will be considered during contract negotiations with the selected vendor.
Obligations Assumed by Submitting a Proposal
By submitting a proposal, the respondent certifies that:
●

●
●

●

Those submitting proposals do so entirely at their own expense. There is no expressed or
implied responsibility on the part of the County to reimburse respondents for any expenses
incurred for preparing or submitting proposals, providing additional information when
requested by the County, or participating in any selection interviews.
The respondent thoroughly understands the terms of the specifications and has successful
experience in each area of the proposed work;
The respondent has made themselves familiar with all Federal and State Laws, local laws,
ordinances, and regulations which in any manner affect the project work or the delivered
product.
The prices in this proposal have been arrived at independently and without consultation,
communication, or agreement, for the purpose of restricting competition as to any matter
relating to such prices, with any other respondent.
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The respondent has not paid or agreed to pay any fee or commission, or any other item of value
contingent on the award of this contract to any employee, official, or current contracting
consultant of the County of Inyo.

No contract shall be considered binding upon the County until the County Board of Supervisors has
made a final award and executed the contract. The County is interested in working with a respondent
able to initiate the project immediately following successful contract negotiations.
Failure to Execute Contract
Failure to properly execute and deliver the contract within thirty (30) days as specified, at the County’s
discretion, may be cause for cancellation of the award.
In the event the award to the successful respondent is cancelled, the award may then be made to the
next highest ranked responsive and responsible respondent, and such respondent shall fulfill every
stipulation embraced herein as if the original party to whom the award was made; or the County may
reject all of the proposals, as its interest may require.
Insurance and Bonds
The successful respondent shall procure and maintain insurance as specified in Attachment B to the
Standard Contract #113, and with the provisions specified in said Attachment B.
Respondent Competency
The County may make such investigation as it deems necessary to determine the ability of the
respondent to perform the work. The County may require the respondent to present satisfactory
evidence that it has sufficient experience and skilled workers to complete the work. The County will use
the forgoing information, if required, as an aid to selecting a proposal for contract award. Nothing
contained in this section shall be construed as depriving the County of its discretion in the matter of
selecting a proposal for contract award. The County reserves the right to reject any proposal if the
evidence submitted by the respondent or an investigation of such respondent fails to satisfy the County
that such respondent is properly qualified to carry out the obligations of the Project.
Prime Contractor Responsibility
Any respondent’s proposal that includes equipment, software or services that are marketed, supported
or supplied by other companies or individuals must contain a statement that the respondent will act as
the prime contractor for the entirety of project, not limited to the development, design and delivery of
the project.
Legal Address
The address given in the proposal is hereby designated as the legal address of the Respondent. Such
address may be changed at any time by notice in writing via email delivered to the County Project
Contact. The delivering at such legal address or the depositing in any post office, in a postpaid,
registered wrapper, directed to the above named address of any notice, letter, or other communication
to the Respondent shall be deemed to be a legal and sufficient service upon the Respondent.
Deadline
To be considered, the signed Proposal must be received at the below address by 4:30 pm on October 26,
2018. Electronic and facsimile submissions are not acceptable.
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County of Inyo, Clerk of the Board
P.O. Drawer N
224 North Edwards Street
Independence, CA 93526
Attn: RFP-IS-1901

VII. Funding and Timeline for the Phone System Replacement Project
The County has identified funding for the Phone System Replacement. The project work is not expected
to begin until January 2019. The full scope of the delivered Phone System Replacement solution must
be completed within the project budget that will be specified in the signed contract.

_____________________________________
Scott Armstrong
Information Services Director, County of Inyo
Date:

September 26, 2018

***
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(County of Inyo Standard Contract No. 113)

AGREEMENT BETWEEN COUNTY OF INYO
AND _____________________________________________________
FOR THE PROVISION OF ____________________________________________________SERVICES
INTRODUCTION
WHEREAS, the County of Inyo (hereinafter referred to as "County") has the need for the
__________________________________________ services of _________________________________of
__________________________________________ hereinafter referred to as "Contractor"), and in
consideration of the mutual promises, covenants, terms, and conditions hereinafter contained, the parties
hereby agree as follows:
TERMS AND CONDITIONS
1.

SCOPE OF WORK.

The Contractor shall furnish to the County, those services and work set forth in Attachment A,
attached hereto and by reference incorporated herein.
Services and work provided by the Contractor at the County's request under this Agreement will be
performed in a manner consistent with the requirements and standards established by applicable federal,
state, and County laws, ordinances, regulations, and resolutions. Such laws, ordinances, regulations, and
resolutions include, but are not limited to, those which are referred to in this Agreement.
2.

TERM.

The term of this Agreement shall be from ____________________ to ____________________
unless sooner terminated as provided below.
3.

CONSIDERATION.

A.
Compensation. County shall pay to Contractor the sum total of
________________________________________________Dollars and ________________________cents
($______________________________________________) for performance of all of the services and
completion of all of the work described in Attachment A.
B.
Travel and Per Diem. Contractor will not be paid or reimbursed for travel expenses or per
diem which Contractor incurs in providing services and work under this Agreement.
C.
No Additional Consideration. Except as expressly provided in this Agreement, Contractor
shall not be entitled to, nor receive, from County, any additional consideration, compensation, salary, wages,
or other type of remuneration for services rendered under this Agreement. Specifically, Contractor shall not
be entitled, by virtue of this Agreement, to consideration in the form of overtime, health insurance benefits,
retirement benefits, disability retirement benefits, sick leave, vacation time, paid holidays, or other paid leaves
of absence of any type or kind whatsoever.
D.
Limit Upon Amount Payable Under Agreement. The total sum of all payments made by the
County to Contractor for all services and work to be performed under this Agreement shall not exceed
________________________________________________Dollars and ________________________cents
($______________________________________________) (hereinafter referred to as "contract limit").
County expressly reserves the right to deny any payment or reimbursement requested by Contractor for
services or work performed which is in excess of the contract limit.
E.
Billing and Payment. Contractor shall submit to the County, upon completion of all services
and work set forth in Attachment A, an itemized statement of all services and work performed by Contractor
pursuant to this Agreement. This statement will identify the date on which the services were performed and
describe the nature of the services and work which was performed on each day. Upon receipt of the
statement by the fifth (5th) day of the month, County shall make payment to Contractor on the last day of the
month.
County of Inyo Standard Contract - No. 113
(Independent Contractor)
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F.

Federal and State Taxes.

(1)
Except as provided in subparagraph (2) below, County will not withhold any federal
or state income taxes or social security from any payments made by County to Contractor under the terms
and conditions of this Agreement.
(2)
County will withhold California State income taxes from payments made under this
Agreement to non-California resident independent contractors when it is anticipated that total annual
payments to Contractor under this Agreement will exceed one thousand four hundred ninety-nine dollars
($1,499.00).
(3)
Except as set forth above, County has no obligation to withhold any taxes or
payments from sums paid by County to Contractor under this Agreement. Payment of all taxes and other
assessments on such sums is the sole responsibility of Contractor. County has no responsibility or liability for
payment of Contractor's taxes or assessments.
(4)
The total amounts paid by County to Contractor, and taxes withheld from payments
to non-California residents, if any, will be reported annually to the Internal Revenue Service and the California
State Franchise Tax Board. To facilitate this reporting, Contractor shall complete and submit to the County
an Internal Revenue Service (IRS) Form W-9 upon executing this Agreement.
4.

WORK SCHEDULE.

Contractor's obligation is to perform, in a timely manner, those services and work identified in
Attachment A. It is understood by Contractor that the performance of these services and work will require a
varied schedule. Contractor will arrange his/her own schedule, but will coordinate with County to ensure that
all services and work requested by County under this Agreement will be performed within the time frame set
forth by County.
5.

REQUIRED LICENSES, CERTIFICATES, AND PERMITS.

A.
Any licenses, certificates, or permits required by the federal, state, county, or municipal
governments for contractor to provide the services and work described in Attachment A must be procured by
Contractor and be valid at the time Contractor enters into this Agreement or as otherwise may be required.
Further, during the term of this Agreement, Contractor must maintain such licenses, certificates, and permits
in full force and effect. Licenses, certificates, and permits may include, but are not limited to, driver's
licenses, professional licenses or certificates, and business licenses. Such licenses, certificates, and permits
will be procured and maintained in force by Contractor at no expense to the County. Contractor will provide
County, upon execution of this Agreement, with evidence of current and valid licenses, certificates and
permits which are required to perform the services identified in Attachment A. Where there is a dispute
between Contractor and County as to what licenses, certificates, and permits are required to perform the
services identified in Attachment A, County reserves the right to make such determinations for purposes of
this Agreement.
B.
Contractor warrants that it is not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from participation in covered transactions by any federal
department or agency. Contractor also warrants that it is not suspended or debarred from receiving
federal funds as listed in the List of Parties Excluded from Federal Procurement or Non-procurement
Programs issued by the General Services Administration available at: http://www.sam.gov.
6.

OFFICE SPACE, SUPPLIES, EQUIPMENT, ETC.

Contractor shall provide such office space, supplies, equipment, vehicles, reference materials, and
telephone service as is necessary for Contractor to provide the services identified in Attachment A to this
Agreement. County is not obligated to reimburse or pay Contractor, for any expense or cost incurred by
Contractor in procuring or maintaining such items. Responsibility for the costs and expenses incurred by
Contractor in providing and maintaining such items is the sole responsibility and obligation of Contractor.

County of Inyo Standard Contract - No. 113
(Independent Contractor)
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7.

COUNTY PROPERTY.

A.
Personal Property of County. Any personal property such as, but not limited to, protective
or safety devices, badges, identification cards, keys, etc. provided to Contractor by County pursuant to this
Agreement are, and at the termination of this Agreement remain, the sole and exclusive property of County.
Contractor will use reasonable care to protect, safeguard and maintain such items while they are in
Contractor's possession. Contractor will be financially responsible for any loss or damage to such items,
partial or total, which is the result of Contractor's negligence.
B.
Products of Contractor's Work and Services. Any and all compositions, publications, plans,
designs, specifications, blueprints, maps, formulas, processes, photographs, slides, video tapes, computer
programs, computer disks, computer tapes, memory chips, soundtracks, audio recordings, films, audio-visual
presentations, exhibits, reports, studies, works of art, inventions, patents, trademarks, copyrights, or
intellectual properties of any kind which are created, produced, assembled, compiled by, or are the result,
product, or manifestation of, Contractor's services or work under this Agreement are, and at the termination
of this Agreement remain, the sole and exclusive property of the County. At the termination of the
Agreement, Contractor will convey possession and title to all such properties to County.
8.

WORKERS' COMPENSATION.

Contractor shall provide Statutory California Worker's Compensation coverage and Employer's
Liability coverage for not less than $1,000,000 per occurrence for all employees engaged in services or
operations under this Agreement. The County of Inyo, its agents, officers and employees shall be named as
additional insured or a waiver of subrogation shall be provided.
9.

INSURANCE.

For the duration of this Agreement Contractor shall procure and maintain insurance of the scope
and amount specified in Attachment B and with the provisions specified in that attachment.
10.

STATUS OF CONTRACTOR.

All acts of Contractor, its agents, officers, and employees, relating to the performance of this
Agreement, shall be performed as independent contractors, and not as agents, officers, or employees of
County. Contractor, by virtue of this Agreement, has no authority to bind or incur any obligation on behalf of
County. Except as expressly provided in Attachment A, Contractor has no authority or responsibility to
exercise any rights or power vested in the County. No agent, officer, or employee of the County is to be
considered an employee of Contractor. It is understood by both Contractor and County that this Agreement
shall not under any circumstances be construed or considered to create an employer-employee relationship
or a joint venture. As an independent contractor:
A.
Contractor shall determine the method, details, and means of performing the work and
services to be provided by Contractor under this Agreement.
B.
Contractor shall be responsible to County only for the requirements and results specified in
this Agreement, and except as expressly provided in this Agreement, shall not be subjected to County's
control with respect to the physical action or activities of Contractor in fulfillment of this Agreement.
C.
Contractor, its agents, officers, and employees are, and at all times during the term of this
Agreement shall, represent and conduct themselves as independent contractors, and not as employees of
County.
11.

DEFENSE AND INDEMNIFICATION.

Contractor shall hold harmless, defend and indemnify County and its officers, officials, employees
and volunteers from and against any and all liability, loss, damage, expense, costs (including without
performance of work hereunder or its failure to comply with any of its obligations contained in the
agreement, except such loss or damages which was caused by the sole negligence or willful misconduct
of the County.
County of Inyo Standard Contract - No. 113
(Independent Contractor)
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12.

RECORDS AND AUDIT.

A.
Records. Contractor shall prepare and maintain all records required by the various
provisions of this Agreement, federal, state, and municipal law, ordinances, regulations, and directions.
Contractor shall maintain these records for a minimum of four (4) years from the termination or completion of
this Agreement. Contractor may fulfill its obligation to maintain records as required by this paragraph by
substitute photographs, microphotographs, or other authentic reproduction of such records.
B.
Inspections and Audits. Any authorized representative of County shall have access to any
books, documents, papers, records, including, but not limited to, financial records of Contractor, which
County determines to be pertinent to this Agreement, for the purposes of making audit, evaluation,
examination, excerpts, and transcripts during the period such records are to be maintained by Contractor.
Further, County has the right, at all reasonable times, to audit, inspect, or otherwise evaluate the work
performed or being performed under this Agreement.
13.

NONDISCRIMINATION.

During the performance of this Agreement, Contractor, its agents, officers, and employees shall not
unlawfully discriminate in violation of any federal, state, or local law, against any employee, or applicant for
employment, or person receiving services under this Agreement, because of race, religion, color, national
origin, ancestry, physical handicap, medical condition, marital status, age, or sex. Contractor and its agents,
officers, and employees shall comply with the provisions of the Fair Employment and Housing Act
(Government Code section 12900, et seq.), and the applicable regulations promulgated thereunder in the
California Code of Regulations. Contractor shall also abide by the Federal Civil Rights Act of 1964 (P.L. 88352) and all amendments thereto, and all administrative rules and regulations issued pursuant to said act.
14.

ASSIGNMENT.

This is an agreement for the services of Contractor. County has relied upon the skills, knowledge,
experience, and training of Contractor as an inducement to enter into this Agreement. Contractor shall not
assign or subcontract this Agreement, or any part of it, without the express written consent of County.
Further, Contractor shall not assign any monies due or to become due under this Agreement without the prior
written consent of County.
15.

DEFAULT.

If the Contractor abandons the work, or fails to proceed with the work and services requested by
County in a timely manner, or fails in any way as required to conduct the work and services as required by
County, County may declare the Contractor in default and terminate this Agreement upon five (5) days written
notice to Contractor. Upon such termination by default, County will pay to Contractor all amounts owing to
Contractor for services and work satisfactorily performed to the date of termination.
16.

WAIVER OF DEFAULT.

Waiver of any default by either party to this Agreement shall not be deemed to be waiver of any
subsequent default. Waiver or breach of any provision of this Agreement shall not be deemed to be a waiver
of any other or subsequent breach, and shall not be construed to be a modification of the terms of this
Agreement unless this Agreement is modified as provided in paragraph twenty-two (22) below.
17.

CONFIDENTIALITY.

Contractor further agrees to comply with the various provisions of the federal, state, and county laws,
regulations, and ordinances providing that information and records kept, maintained, or accessible by
Contractor in the course of providing services and work under this Agreement, shall be privileged, restricted,
or confidential. Contractor agrees to keep confidential all such information and records. Disclosure of such
confidential, privileged, or protected information shall be made by Contractor only with the express written
County of Inyo Standard Contract - No. 113
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consen
consent is solely and exclusively the legal responsibility of Contractor in all respects.
Notwithstanding anything in the Agreement to the contrary, names of persons receiving public social
services are confidential and are to be protected from unauthorized disclosure in accordance with Title 45,
Code of Federal Regulations Section 205.50, the Health Insurance Portability and Accountability Act of 1996,
and Sections 10850 and 14100.2 of the Welfare and Institutions Code, and regulations adopted pursuant
thereto. For the purpose of this Agreement, all information, records, and data elements pertaining to
beneficiaries shall be protected by the provider from unauthorized disclosure.
18.

CONFLICTS.

Contractor agrees that it has no interest, and shall not acquire any interest, direct or indirect, which
would conflict in any manner or degree with the performance of the work and services under this Agreement.
19.

POST AGREEMENT COVENANT.

Contractor agrees not to use any confidential, protected, or privileged information which is gained
from the County in the course of providing services and work under this Agreement, for any personal benefit,
gain, or enhancement. Further, Contractor agrees for a period of two years after the termination of this
Agreement, not to seek or accept any employment with any entity, association, corporation, or person who,
during the term of this Agreement, has had an adverse or conflicting interest with the County, or who has
been an adverse party in litigation with the County, and concerning such, Contractor by virtue of this
Agreement has gained access to the County's confidential, privileged, protected, or proprietary information.
20.

SEVERABILITY.

If any portion of this Agreement or application thereof to any person or circumstance shall be
declared invalid by a court of competent jurisdiction, or if it is found in contravention of any federal, state, or
county statute, ordinance, or regulation, the remaining provisions of this Agreement, or the application
thereof, shall not be invalidated thereby, and shall remain in full force and effect to the extent that the
provisions of this Agreement are severable.
21.

FUNDING LIMITATION.

The ability of County to enter this Agreement is based upon available funding from various sources.
In the event that such funding fails, is reduced, or is modified, from one or more sources, County has the
option to cancel, reduce, or modify this Agreement, or any of its terms within ten (10) days of its notifying
Contractor of the cancellation, reduction, or modification of available funding. Any reduction or modification
of this Agreement made pursuant to this provision must comply with the requirements of paragraph twentytwo (22) (Amendment).
22.

AMENDMENT.

This Agreement may be modified, amended, changed, added to, or subtracted from, by the mutual
consent of the parties hereto, if such amendment or change is in written form and executed with the same
formalities as this Agreement, and attached to the original Agreement to maintain continuity.
23.

NOTICE.

Any notice, communication, amendments, additions, or deletions to this Agreement, including
change of address of either party during the terms of this Agreement, which Contractor or County shall be
required, or may desire, to make, shall be in writing and may be personally served, or sent by prepaid first
class mail to, the respective parties as follows:
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County of Inyo
Department
Address
City and State
Contractor:
Name
Address
City and State
24.

ENTIRE AGREEMENT.

This Agreement contains the entire agreement of the parties, and no representations, inducements,
promises, or agreements otherwise between the parties not embodied herein or incorporated herein by
reference, shall be of any force or effect. Further, no term or provision hereof may be changed, waived,
discharged, or terminated, unless the same be in writing executed by the parties hereto.
#

#
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AGREEMENT BETWEEN COUNTY OF INYO
AND _____________________________________________________
FOR THE PROVISION OF ____________________________________________________SERVICES
IN WITNESS THEREOF, THE PARTIES HERETO HAVE SET THEIR HANDS AND SEALS THIS
DAY
, ________.
COUNTY OF INYO

CONTRACTOR

By:______________________________

By:_________________________________

_________________________________
Type or Print Name

____________________________________
Type or Print Name

Dated:____________________________

Dated:______________________________

APPROVED AS TO FORM AND LEGALITY:
County Counsel

APPROVED AS TO ACCOUNTING FORM:
County Auditor

APPROVED AS TO PERSONNEL REQUIREMENTS:
Personnel Services

APPROVED AS TO INSURANCE REQUIREMENTS:
County Risk Manager
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ATTACHMENT A
AGREEMENT BETWEEN COUNTY OF INYO
AND _____________________________________________________
FOR THE PROVISION OF ____________________________________________________SERVICES
TERM:
FROM:______________________________TO:______________________________
SCOPE OF WORK:
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ATTACHMENT B
AGREEMENT BETWEEN COUNTY OF INYO
AND _____________________________________________________
FOR THE PROVISION OF ____________________________________________________SERVICES
TERM:
FROM:______________________________TO:______________________________
SEE ATTACHED INSURANCE PROVISIONS
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Attachment B
to Standard County Contract No. 113
Insurance Requirements for IT Vendor Services
IT Vendor shall procure and maintain for the duration of the contract insurance against claims
for injuries to persons or damages to property which may arise from or in connection with the
performance of the work hereunder by the Vendor, its agents, representatives, or employees.
Vendor shall procure and maintain for the duration of the contract insurance claims arising out
of their services and including, but not limited to loss, damage, theft or other misuse of data,
infringement of intellectual property, invasion of privacy and breach of data.
MINIMUM SCOPE AND LIMIT OF INSURANCE
Coverage shall be at least as broad as:
1. Commercial General Liability (CGL): Insurance Services Office Form CG 00 01
covering CGL on an “occurrence” basis, including products and completed operations,
property damage, bodily injury and personal & advertising injury with limits no less
than $1,000,000 per occurrence. If a general aggregate limit applies, either the general
aggregate limit shall apply separately to this project/location (ISO CG 25 03 or 25 04)
or the general aggregate limit shall be twice the required occurrence limit.
2. Automobile Liability: Insurance Services Office Form Number CA 0001 covering,
Code 1 (any auto), or if Consultant has no owned autos, Code 8 (hired) and 9 (nonowned), with limit no less than $1,000,000 per accident for bodily injury and property
damage.
3. Workers’ Compensation insurance as required by the State of California, with
Statutory Limits, and Employer’s Liability Insurance with limit of no less than
$1,000,000 per accident for bodily injury or disease.
(Not required if consultant provides written verification it has no employees)
4. Cyber Liability Insurance, with limits not less than $2,000,000 per occurrence or
claim, $2,000,000 aggregate. Coverage shall be sufficiently broad to respond to the
duties and obligations as is undertaken by Vendor in this agreement and shall include,
but not be limited to, claims involving infringement of intellectual property, including
but not limited to infringement of copyright, trademark, trade dress, invasion of privacy
violations, information theft, damage to or destruction of electronic information,
release of private information, alteration of electronic information, extortion and
network security. The policy shall provide coverage for breach response costs as well
as regulatory fines and penalties as well as credit monitoring expenses with limits
sufficient to respond to these obligations.
If the Vendor maintains broader coverage and/or higher limits than the minimums shown
above, the County requires and shall be entitled to the broader coverage and/or the higher
limits maintained by the contractor. Any available insurance proceeds in excess of the
specified minimum limits of insurance and coverage shall be available to the County.
Other Insurance Provisions
The insurance policies are to contain, or be endorsed to contain, the following provisions:
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Additional Insured Status
The County, its officers, officials, employees, and volunteers are to be covered as
additional insureds on the CGL policy with respect to liability arising out of work or
operations performed by or on behalf of the Vendor including materials, parts, or equipment
furnished in connection with such work or operations. General liability coverage can be
provided in the form of an endorsement to the Consultant’s insurance (at least as broad as
ISO Form CG 20 10 11 85 or both CG 20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20
37 forms if later revisions used).
Primary Coverage
For any claims related to this contract, the Vendor’s insurance coverage shall be primary
insurance primary coverage at least as broad as ISO CG 20 01 04 13 as respects the County,
its officers, officials, employees, and volunteers. Any insurance or self-insurance maintained
by the County, its officers, officials, employees, or volunteers shall be excess of the Vendor’s
insurance and shall not contribute with it.
Notice of Cancellation
Each insurance policy required above shall state that coverage shall not be canceled, except
with notice to the County.
Waiver of Subrogation
Vendor hereby grants to County a waiver of any right to subrogation which any insurer of
said Vendor may acquire against the County by virtue of the payment of any loss under such
insurance. Vendor agrees to obtain any endorsement that may be necessary to affect this
waiver of subrogation, but this provision applies regardless of whether or not the County has
received a waiver of subrogation endorsement from the insurer.
Self-Insured Retentions
Self-insured retentions must be declared to and approved by the County. The County may
require the Vendor to provide proof of ability to pay losses and related investigations, claim
administration, and defense expenses within the retention. The policy language shall provide,
or be endorsed to provide, that the self-insured retention may be satisfied by either the named
insured or County.
Acceptability of Insurers
Insurance is to be placed with insurers authorized to conduct business in the state with a current
A.M. Best’s rating of no less than A:VII, unless otherwise acceptable to the County.
Claims Made Policies
If any of the required policies provide coverage on a claims-made basis:
1. The Retroactive Date must be shown and must be before the date of the contract or the
beginning of contract work.
2. Insurance must be maintained and evidence of insurance must be provided for at least
five (5) years after completion of the contract of work.
3. If coverage is canceled or non-renewed, and not replaced with another claims-made
policy form with a Retroactive Date prior to the contract effective date, the Vendor
must purchase “extended reporting” coverage for a minimum of five (5) years after
completion of contract work.
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Verification of Coverage
Vendor shall furnish the County with original Certificates of Insurance
including all required amendatory endorsements (or copies of the
applicable policy language effecting coverage required by this clause) and
a copy of the Declarations and Endorsement Page of the CGL policy listing
all policy endorsements to County before work begins. However, failure to
obtain the required documents prior to the work beginning shall not waive
the Vendor’s obligation to provide them. The County reserves the right to
require complete, certified copies of all required insurance policies,
including endorsements required by these specifications, at any time.
Subcontractors
Vendor shall require and verify that all subcontractors maintain insurance
meeting all the requirements stated herein, and Vendor shall ensure that
County is an additional insured on insurance required from subcontractors.
Special Risks or Circumstances
County reserves the right to modify these requirements, including limits, based on the nature of the risk,
prior experience, insurer, coverage, or other special circumstances.
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