County of Inyo

Request for Proposals
Diaz Lake Quagga Mussel Threat Assessment
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Proposals Due
March 23, 2018

Inyo County Parks & Recreation Department
163 May Street
Bishop, California 93514
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Section 1: Introduction
1.1 Purpose
To determine the threat and likelihood of a Quagga mussel infestation at Diaz Lake and to
recommend actions to reduce the likelihood of an infestation.
1.2 Diaz Lake Background
Diaz Lake is an approximately 80 acre manmade lake fed by the Los Angeles aqueduct. The lake is in
Inyo County, 200 miles from Los Angeles near Lone Pine, California. Diaz Lake and the surrounding
grounds are owned by the Los Angeles Department of Water and Power. Through a long term lease
the Inyo County Parks and Recreation Department manages recreation activities at the Lake.
Activities include fishing, swimming and boating with non-motorized and motorized watercraft, with
a length limit of 20 feet.
Approximately 200 campsites encircle the lake and there are approximately 200 motorized boat
launches annually. It is estimated that more than 14,000 people camp at Diaz Lake annually. A
majority of the visitors are from out of the area with many coming from Southern California.
Currently, all motorized vehicles are required to submit to a quagga inspection prior to being
allowed into the lake.
1.3 Funding
Inyo County has been awarded a grant by California State Parks, Division of Boating & Waterways to
fund a Quagga Mussel Threat Assessment.
Section 2: Tasks and Deliverables – Threat Assessment
2.1 Data Collection & Analysis
 Lake Usage
 Water Samples
 Review of Current Practices
 Other tasks deemed necessary by Contractor

2.2 Deliverables
 Data Sets
 Vulnerability Assessment
o Assessment must meet the standards of the California State Parks, Division of Boating
& Waterways so as to qualify the County to be considered for future grant
opportunities.
 Recommendation(s)
Section 3: Proposal Requirements
3.1 Executive Summary
The summary should be a brief narrative that states the proposers understanding of the nature of
the work and descriptions of the approach to be taken and each deliverable.
3.2 Introduction to the Contractor Firm
Information is requested from the contractor in order to evaluate the company’s ability to deliver a
thorough assessment that, if findings warrant, may be used to support County’s efforts to qualify
for future grant opportunities.
3.2.1

Firm name, business address, email and telephone contact information, state in which
incorporated or organized to do business, whether licensed to do business in California, size of
firm, and size and location of project office.

3.2.2
3.2.3

Qualifications and Experience of the Contractor Firm and Key Staff
Professional profiles of key staff members assigned to the project and their function and/or
responsibility for the project. Profiles should include type and years of relevant project
experience and length of service with the firm.
A summary of the firm’s recent experience relevant to the project and conducting similar
projects. The proposer shall submit names, addresses, and phone numbers of at least three
references familiar with the contractor’s ability, experience, and reliability in the performance
and management of projects of a similar nature.

3.2.4

3.3

Description of Services and Methodology for Implementation (Work plan)
This section should include a description of the methods and processes that will be used to
achieve the stated deliverables.

3.4

Cost Proposal
Provide a detailed breakdown of the costs associated with project.

3.5

A statement as to the Contractor’s ability to enter into County of Inyo Standard Contract #113
(attached hereto) and to comply with the County Insurance Provision

3.6

Inyo County Ordinance #1156 Section 6.06.040 states “except as excluded by Section 6.06.030(A),
for all contracts awarded by Inyo County, if the lowest responsive bid is submitted by a local

business or a small business, that business shall be awarded the contract. If the lowest responsive
bid is not submitted by a local business or a small business, the lowest responsive bid submitted
by a local business that is within either percent of the lowest responsive bid or by a small business
that is within five percent of the lowest responsive bid shall be considered the low bid and that
business shall be awarded the contract. To be eligible, a local business or a small business shall
provide certification with its bid that it is such business as herein defined”.
Section 4: Contractor Selection Procedure
It is the intent of the Parks & Recreation Department to evaluate all proposals received in response to
this RFP. All proposals received will be reviewed to evaluate each respondent’s proposal relative to:
4.1 Quality, clarity, and responsiveness of the proposal in conformance with the instructions,
conditions, and format as requested in this document (weight 20%).
4.2 Experience and Capability of vendor (weight 40%).
4.3 Technical Approach (weight 20%).
4.4 Project Cost (weight 20%).
Section 5: Proposal Submission
To be considered, three (3) copies of the Proposal must be received prior to the close of business on
March 23, 2018 at the Inyo County Parks & Recreation Department, 163 May Street, Bishop, CA 93514.
Questions regarding this RFP should be directed via email to Rick Benson, at rbenson@inyocounty.us.

